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Who we are

Generations Without Qat was established in 2007 by a group of development
professionals as a youth initiative and officially became a licensed NGO in 2010.
Since 2014, the organization has been presenting its projects on the three
components, which are (humanitarian response - development - rule of law).

As a female-led organization, we support female leadership that has a positive
social impact. It helps change the societal perception of women, as they are
equally capable and competent in leadership positions. It also helps promote
gender equality, sending the message that leadership qualities are not limited to
a specific gender.

Since its establishment, the organization has devoted its efforts to supporting
local communities in the country, especially the most vulnerable, through a
number of interventions in providing livelihoods, promoting health, wash,
sanitation, and education, in addition to managing and coordinating camps,
shelter, peace-building, and good governance.

Generations
without Qat

z] Mission statement

Strive to be the most efficient and neutral in involving and empowering
society through sustainable relief and development interventions.

Vision statement

A stable Yemeni society with a decent life and social justice.
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Accessibility - Efficiency - Neutrality - Credibility



Generations Without Qat until 2024 implemented

EO 85 projects

and the number of beneficiaries reached

a 4,300,229

In all sectors
[ ] @
Men e Boys Women = Girls
842,845 1,264,267 877,247 ,*\ 1,315,870

with a budget estimated at
w

€= 25,482,000
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GWQ INTERVENTIONS IN THE YEAR 2024
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Economic Empowerment of ghe Most Vulnerable Households Returning to
the Salah, Al-Mudhaffar, and Al-Qahira Districts, Taiz Governorate. &
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Distribution of livelihood Materials to beneficiaries of Economic

Empowerment of the Most Vulnerable Households Returning to

Salah, Al-Mudhaffar, and Al-Qahira Districts, Taiz Governorate.
Sunday 29 December 2024
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PROJECT SUMMARY

The Strengthening Institutional and Economic Resilience in Yemen (SIERY) project aims
to bolster the resilience of local governance systems in Taiz, Lahj, and Aden governor-
ates. It will achieve this by enhancing the economic and social well-being of Yemenis,
particularly the most vulnerable, through strengthened local governance and economic
development. The 10-month project will focus on improving the capacities of public ser-
vice providers to better reach vulnerable populations in specific districts across the
three governorates, concentrating on infrastructure rehabilitation (roads, electricity,
sanitation), and equipping schools and hospitals. The project includes assessment,
specification development, and implementation phases.

PROJECT OBJECTIVES

SIERY Project will achieve its goal through its primary objective of enhancing economic
and social wellbeing for Yemeni, in particular for the poorest and most vulnerable,
through strengthening local governance and local economic development

PROJECT OUTPUTS

~ SIERY Project’s output is improving capacities of public
- services providers for scaling up the outreach to the most

PROJECT NAME I

Strengthening Institutional and
Economic Resilience in Yemen
(SIERY)

IMPLEMENTATION PERIOD
Fep 2024 - Nov 2024
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GWQ to implement this project according to the highest engineering and technical standards
under the direct supervision of the local authority during the construction phase, followed by
PROJECTACTIVITIES was Careful

measuring the impact and results.
Establishing, equipping and furnishing the
agricultural and veterinary extension center
in the directorate, installing a solar energy
system

PROJECT IMPLEMENTATION PLACES : “ 8
& ‘

B Tuban District
Lahj Gov

DIRECT BENEFICIARIES

L ®
149,163 Men Women 47%

Total 69,692 79,471 53%

Agricultural Veterinary Training & Pharmacy Laboratory Sample reception
Guidance Office Guidance Office Meeting Hall & inspection room

© 0 ¢

Warehouse 2 Bathrooms Veterinary Medical Medical Devices & Veterinary Medicines Solar Power
Devices & Tools Tools for the Laboratory & Treatments System




GWQ

contributed

PROJECT ACTIVITIES
02 i

Street lighting in the districts of Al-Qahera and
Al-Mudhafar with solar energy.

to enhancing security and reviving life in the targeted neighborhoods through the implementation of the "Street
Lighting in Targeted Districts" project, with support from the SIERY project. This intervention aligned with the
priorities of the local authority and responded to the urgent needs of the community. The project improved
nighttime mobility, reduced security risks, and enhanced the sense of safety among residents, supporting the
sustainability of essential services in the area.

PROJECT IMPLEMENTATION PLACES

<«

M Al-Mudhaffar & Al-Qahera District - Taiz Gov

INDIRECT BENEFICIARIES

[ ] L
253,028 Men Women 46%-
Total 116,393 136,635 54%

425 27

Total number of
columns added

Total lighting



DIRECT BENEFICIARIES

67,938

Total

51%
49%

m

Men
34,874

Women
33,064

implemented street maintenance works in Sala District, with funding from the SIERY project for

G WQ Strengthening Institutional and Economic Resilience in Yemen, and under the direct supervision
of the local authority. This intervention was in response to the citizens' needs after more than 25

. . years without any maintenance.
Road maintenance, pothole treatment, and adding
an asphalt layer to 2 streets.

PROJECT IMPLEMENTATION PLACES

<

M Salah District - Taiz Gov

INDIRECT BENEFICIARIES

51%
49%

67,938 1S °
Total Men Women )
34,874 || 33,064 2T MAINTENANCE OF 1Tg 'T8A 7L1 M
OYo ASPHALT STREETS MAINTENANCE




The planning and international cooperation office in Lahij Governorate has been furnished and
activated through the supply of the following:

—
2222

o

Maintenance of Air conditioners Print Computers Office furniture
a solar energy system

@ 0O

PROJECT ACTIVITIES

Equipping and furnishing the district
MOPIC office

PROJECT IMPLEMENTATION PLACES
,,,/']
/

Al-Hawtah District o

Lahj Gov

DIRECT BENEFICIARIES

[ ]
Boys Girls  64%
16 9 36%

\

Before Before




0 5 PROJECT ACTIVITIES —
Paving Al Ghurair Road - Al Mudaraj

PROJECT IMPLEMENTATION PLACES

2
B Habil Jabr District
Lahj Gov

\IS

DIRECT BENEFICIARIES

o
Men Women 46%
1,200 1,420 54%

The project aims to improve the movement of citizens in rugged areas and
facilitate access to education and basic services.

1,169 M
] !
204 M3 <M 4,072 M?
STONE WALL BUILDINGS PAVED STONES




GWQ installed and operated a solar energy system and surveillance cameras in the local
council building in Al-Buraika District. This is among the local authority's priorities,

has successfully  which will contribute to improving the quality of administrative work in the building.

PROJECT ACTIVITIES

Supply and installation of a solar energy
system for Al-Bouriqa Directorate building

PROJECT IMPLEMENTATION PLACES

B Al-Bouriqga District - Aden Gov

DIRECT BENEFICIARIES INDIRECT BENEFICIARIES

71% 50%
29% 50%
[ ]

200,000 S

-

b g

e e
Men Girls Total 'nl Boys Girls
202 118 100,000 100,000 y Installation & operation of the INSTALLING

system with a capacity of
50 KW solar energy system. SURVEILLANCE CAMERAS




Education

Sector

[EEEETE |




Among the priorities of the local authority in Lahj is supporting education through
PROJECT ACTIVITIES ————— flexible funding interventions, and the project included :

Rehabilitation of the old building of Ibn - |
Khaldoun primary and secondary [EESEE.
school, 8 classrooms. o Lo

o . O sy
Within the SIERY project s susY) dazy)
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PROJECT IMPLEMENTATION PLACES 4
B Al-Madharebah District /J

Lahj Gov “

———,

DIRECT BENEFICIARIES

[ ] @
Boys Girls 4%
24 624 96%

174 M2 62 3 /
Construction Double student Warehouse School bathroom class Rooms

area chair



DIRECT BENEFICIARIES
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Men Women 25%

81 240 75%
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GWQ

contributed

PROJECT ACTIVITIES

Adding classrooms to Ahmed R
Hamed Khalifa Boys school L

in supporting the education sector through the implementation of the "Addition of Classrooms at Hamid
Khalifa School" project, supported by the SIERY project. This intervention aligned with the priorities of the
local authority and responded to the urgent needs of the community, as it helped improve the educational
environment and reduce student overcrowding, thereby supporting the development of the educational
process in the area.
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B Al-Mansora District - Aden Gov

DIRECT BENEFICIARIES INDIRECT BENEFICIARIES

98% 51%
2% 49%
982 P e 83,935 1 o
Total Boys Girls Total Boys Girls
958 24 42,695 41,240
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144
7 @ Double
Classrooms Student Chairs



PROJECT ACTIVITIES

Supply and installation of solar
energy with a capacity of 174 Y
KW for each school for 7 schools R

. . . Oa Jasay
+Education office in the district. 5,59 sy
Within the SIERY project

,,,,,

%JJ@!@,'E@/»QWSUW 164K
Targeted schools:

B Khurmaksar District - Aden Gov

ul Bari Abdullah Comprehensive
School  Khalifa School international School

DIRECT BENEFICIARIES INDIRECT BENEFICIARIES

34% 50% ' -
66% L 50% -Arish School Aé—(:lala;a AI-SS?I'adIah
8,193 - 31,041 S = e &
Total Boys Girls Total Boys Girls
: 2,826 5,367 YA 15,550 g

Abdel Wahed Education Office ‘

Abbad School Building >
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PROJECT NAME

Enhancing Access to Protection and Humanitarian e

Services for the Most Vulnerable Host Community ‘ T

Members and Internally Displaced Persons (IDPs) R e

through Multi-Sectoral and Integrated WASH and

CCCM project in Al Wazi'iyah and Mawza Districts in
Taiz Governorate .

CCCM & Wash

IMPLEMENTATION PERIOD
Feb 2023 - Jan 2024

DONER

Yemen
H F Humanitarian
Fund

PROJECT SUMMARY

The project’s WASH interventions and activities for eleven months are designed and tailored to be in line with the 2022 3rd YHF Re-
serve Allocation CCCM sector objective of “To ensure continuity of WASH services and mitigate/address potential protection risks of
the most vulnerable people in targeted locations through integrated response of comprehensive WASH services, ensuring WASH activ-
ities are according to the assessed need and to ensure durability,” as well as the WASH cluster strategic objective to deliver life-saving

WASH assistance and restore inclusive WASH systems in high-risk areas, and aligned with 2023 HNO and 2022 HRP objectives.

The project’'s WASH sector activities include the following:

Repair, rehabilitate, augment, or maintain water supply and sanitation systems:

¢ Rehabilitation of 4 water schemes/wells in Al Wazi'iyah and Mawza districts.

Provide gender-appropriate latrine facilities:

e Construction of 200 family latrines in Al Wazi'iyah district and installing 62 emergency latrines in Mawza district.

Distribution of support for basic hygiene kits and water filters:

e Distribution of basic hygiene kits, sanitation kits, and water filters to the vulnerable targeted populations in Al Wazi'iyah and Mawza

districts.

Provide support for solid waste management:

® Provision of solid waste management in Mawza district.
Hygiene Promotion:

¢ Conducting door-to-door hygiene promotion awareness sessions for the targeted vulnerable beneficiaries in Al Wazi'iyah and Mawza

districts.

PROJECT OUTPUTS

Rain leaks, and help them store their food in a safe way.

-Doing maintenance and installation for fourteen fire extinguishers in
the three targeted IDP sites.

-Installing 2 water tanks to fight fire in two IDP sites Al Buhairi and Jasr
Resian, and filling them with water to reduce fire risk.

-Distributing and installing 53 fire extinguishing balls (1.47 kg each) for
all IDP families in Al-Mulwa site (53 HHs) to help in case of emergencies.
Three IDP sites have community committees of 18 members (12 men
and 6 women), divided into six sectors (Shelter, Food, WASH, Educa-
tion, Health & Nutrition, Protection), each with specific responsibilities.
They were trained on site self-management, GBV, CFM, and coordina-
tion with NGOs and stakeholders. Committee members held monthly
meetings to raise IDP needs to the SMC team for coordination with
partners.

PROJECT OBJECTIVES

To ensure continuity of service coordination, improved
quality of monitoring, and accountability to 280 IDP
households in three hosting sites (Buhairi, Al Mulwa, Jasr
Resian) in Mawza district, while assessing and support-
ing pathways to durable solutions for six months. The
project also aims to ensure continuity of WASH services
and address protection risks for 4,661 HHs (including
345 IDP HHs) in Al-Wazi'iyah and Mawza districts, Taiz
Governorate, through improving/rehabilitating water
systems, constructing family latrines, distributing hy-
giene and sanitation kits, conducting hygiene promotion
sessions, and solid waste management over eleven
months.



DIRECT BENEFICIARIES

50,653

Total

50%
50%

WASH ACTIVITIES

Male
25,183

- Installed 2 water tanks in Al Buhairi and
Jasr Resian and filled them to mitigate fire
risks

- Rehabilitated 2 water supply schemes in
Al-Wazi'iyah district

- Rehabilitated 2 water supply schemes in
Mawza district

- Conducted 2 microbiological tests for
water from the 4 targeted wells

Famale
25,470

B Al-Wazi'iyah and Mawza
Districts - Taiz Gov

PROJECT IMPLEMENTATION PLACES

Distributed:
- 2,350 basic hygiene kits in Al-Wazi'iyah
- 250 basic hygiene kits in Mawza
- 200 sanitation kits in Al-Wazi'iyah
- 62 sanitation kits in Mawza
- Conducted hygiene promotion aware-
ness sessions in Al-Wazi'iyah and Mawza
districts
- Constructed 200 family latrines with
solar lighting in Al-Wazi'iyah
- Implemented solid waste collection
and disposal in Mawza

GwQ

successfully

improved access to protection and humanitarian services for the most vulnerable members of the host

community and IDPs in Al-Wazi'iyah and Mawza districts of Taiz Governorate through an integrated WASH

and Camp Coordination and Camp Management (CCCM) project. The project focused on strengthening

CCCM through the formation and training of community committees and conducting assessments of water

services in the targeted sites, contributing to enhanced intervention quality and a safer, more sustainable
service environment.

Rehabilitated 4 water schemes Conducted microbiological 2,600 basic hygiene kits 262 sanitation kits Held hygiene awareness Built 200 solar-lit

in Mawza & Al-Wazi'iyah.

tests on 4 targeted wells. in Mawza & Al-Wazi'iyah  in Mawza & Al-Wazi'iyah  sessions in Al-Wazi'iyah latrines in Al-Wazi'iyah.
& Mawza.



PROJECT NAME

Emergency Support and Life-Saving Assistance to
Flood-Affected Populations in Taiz Governorate
through Multi-Sectoral
Shelter/NFl, WASH and CCCM project.

IMPLEMENTATION PERIOD

May 2023 - Mar 2024
DONER

Yemen
YH F Humanitarian
Fund

PROJECT SUMMARY

The project enhanced flood preparedness and reduced disaster im-
pacts in seven districts of Taiz Governorate through WASH, Shel-
ter/NFI, and CCCM interventions, benefiting over 154,880 individu-
als in eight districts.

WASH Interventions:

- Served 9,305 IDP and 10,708 host community households (totaling
139,579 people) in 8 districts.

- Restored safe water for 5,877 people in Al-Madhaf and protected
water infrastructure for 8,852 in Al Suwaiga (Al-Shamaytain).

- Improved hygiene for 31,201 individuals via 123 awareness sessions,
1,250 IEC materials, and 67 clean-up campaigns in 16 IDP sites.

- Removed 1,327m?3 of waste from flood canals, reducing risks for
62,000 people in Al-Mudhaffar and Salah.

- Improved sanitation for 4,186 households by removing 1,133m? of
sludge from 916 latrines and maintaining 30 emergency latrines.

- Distributed hygiene kits to 522 households (benefiting 3,149 indi-
viduals) in Al-Misrakh, Magbana, and Al-Mukha.

CCCM Interventions:

- Reduced flood risks for 8,819 IDPs across 12 sites in Al-Maafer,
Al-Shamaytain, and Al-Mukha.

- Formed 9 flood committees and conducted risk assessments in 6 -
sites, protecting 4,008 individuals.

- Infrastructure upgrades benefited 2,680 residents and improved
safety for 2,225.

Shelter/NFI Interventions:

- Provided 400 emergency shelters to 7,287 flood-affected people.

- Distributed 416 NFI kits and 400 shelter kits in Al-Mukha,
Al-Ta'iziyah, and Mawza.

- Delivered 400 shelter repair kits in four districts and 300 sandbags
to high-risk IDP households in Al-Ta'iziyah.

- These interventions significantly strengthened resilience, improved
WASH access, and reduced climate-related disaster impacts.

PROJECT OBJECTIVES

To enhance the preparedness for and
mitigate the impact of flooding by the
provision of multi-sectoral Shelter/NFl,
WASH, and CCCM emergency flood-re-
sponse preparedness activities for IDPs
and vulnerable host communities in
high-risk areas in Taiz Governorate.

PROJECT OUTPUTS

WASH Output:

Flood-affected communities regained access
to safe drinking water, improved sanitation,
and increased flood resilience.

CCCM Output 1:

Nine flood committees were formed in 9 sites.
Risk assessments were conducted in 3 IDP
sites in Al-Makha, and awareness sessions on
flood risks were held in 6 sites across
Al-Maafer (5 sites), Al-Makha (3 sites), and Ash
Shamayatayn (2 sites).

CCCM Output 2:

Site maintenance and mitigation took place in
Al-Maafer, Al-Makha, and Ash Shamayatayn,
including road repairs in 7 sites, maintenance
of 2 drainage systems, backfilling pits in 5
sites, and construction of 4 flood protection
gabions.

Shelter Output:

416 NFI kits, 400 emergency shelter kits, 400
shelter repair kits, and 300 sandbags were
prepositioned and distributed across 196 IDP
sites in Taiz Governorate.



WASH ACTIVITIES

1- CHV Training: 10 Community Health Volunteers
(CHVs) will be recruited and trained (5 in Al Mudhaf-
far, 5 in Salah) on hygiene and protection messages.
2- Hygiene Kits Distribution: 522 hygiene kits will be
distributed to the most vulnerable HHs in targeted
IDP sites by GWQ's distribution team.

3- Monitoring: Regular field monitoring by the Proj-
ect Manager and MEAL Officer, including FGDs, staff
meetings, and beneficiary interviews, to ensure ad-
herence to the work plan and budget.

4- Post-Distribution Monitoring: A consulting firm
will be contracted to conduct a PDM survey after kit
distribution.

5- CFM: Functional and accessible Complaint &
Feedback Mechanisms (CFM) will be established
and communicated to all stakeholders.

DIRECT BENEFICIARIES

49%
/ 51%
154,880 ey
Total Male Famale
76,077 78,803

to improving access to safe water for flood-affected populations in Taiz Governorate through the Emergency
Support and Life-Saving Assistance Project. Interventions included the rehabilitation of damaged water proj-
ects, installation of solar-powered pumping systems, implementation of hygiene promotion campaigns, and

GwaQ

PROJECT IMPLEMENTATION PLACES

) ] contributed
6- Protection Infrastructure: A contractor will reha-

bilitate damaged protection walls and construct a
new wall around the solar energy system of Al-Su-
waiqa Water Project in Al-Shamatin to protect
against floods.

7-Solar System Repair: GWQ will assess, install, and
test a new solar pumping system for the flood-dam-
aged Al-Madhafa project in Al-Shamaytain.

8- Flood Preparedness: Waste and debris will be
cleared from basins, culverts, and flood channels in
Al-Mudaffar, Salah, and surrounding districts to
mitigate flood risk.

9- Sanitation: A service provider will be hired to
empty cesspits/septic tanks in 18 IDP sites (Al Mud-
haffar, Al Makha, Salah, Al Taaziyah), and to rehabil-
itate emergency latrines in Mawza.

resilience, reduce the risk of waterborne diseases, and improve living conditions in the targeted areas.

M AlMudhafer District

M Salah District

B AlMisrakh District

B AlTaiziyah District

B AlShamayatain District
AlMukha District
Mawza District

B Magbanaa District

B AlMaafer District

[y
oo o=

Cleared waste from
basins, culverts, &
flood channelsto

Installed new solar
pump for
flood-damaged

Rehabilitated damaged
walls & built a new one
around the solar system.

Hired provider to
empty cesspits in
18 IDP sites.

Distributed 522 hygiene
kits to vulnerable
households in IDP sites.

Trained 10 community
health volunteers on
hygiene & protection

reduce flood risk.

distribution of hygiene kits to the most vulnerable households. These efforts helped strengthen community




to strengthening the capacity of the local council in the district through the implementation of the "Procurement of 3

G WQ Trucks" project, supported by the SIERY project. This intervention aligned with the priorities of the local authority and
responded to the urgent needs of the community, particularly in light of limited operational and service capabilities.

PROJECT ACTIVITIES ————— contributed The trucks have improved the local council’s ability to carry out waste collection, transportation, and logistical support,
. . " thereby enhancing the efficiency and responsiveness of basic public services to meet the needs of citizens.
Support the dirictorate with 3 |

trucks of 3 ton. :
Within the SIERY project s o

PROJECT IMPLEMENTATION PLACES
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DIRECT BENEFICIARIES

[ ] @
176,071 Men Women 549 -
Total 95,211 80,860  46%

3

Tons load

Total
number of Trucks



supported the water and sanitation sector through the implementation of the "Sewage
GWQ Network Maintenance in Al-Qahera District" project, funded by the European Union. This
intervention aligned with the priorities of the local authority and responded to the urgent
successfully needs of the commu'ni.ty resulting fror_n dejcferiorating_ inf_rastruct.ure. The pro.jecjc contributed
to enhancing the efficiency and sustainability of sanitation services in the district.

PROJECT ACTIVITIES

Maintenance of the sewage network [ %
. . . x A yié }
in Al-Qahera District UWN
Within the SIERY project & DI
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PROJECT IMPLEMENTATION PLACES

V@
M Al-Qahera District - Taiz Gov

53%

DIRECT BENEFICIARIES INDIRECT BENEFICIARIES
47%

49%

51%
[ ) © @
'“l Men Women

@
Men Women
13,152 11,596 38,108 39,664

1,150 M 100
Total Total
Pipe supply Manhole cover




PROJECT ACTIVITIES

Maintenance of the water network for damaged SN
parts in 3 neighborhoods (Al-Jahmaliya street, [EEEs
Shaab Al-Daba Street, and Hawd Al Ahraf sreet). O dagais

Within the SIERY project st Ay

PROJECT IMPLEMENTATION PLACES

<

B Salah District - Aden Gov

DIRECT BENEFICIARIES
4

(4]
Men Women 51% -
17,489 16,619 49%

out water network maintenance in three damaged neighborhoods of Sala District, with
support from the SIERY project and funding from the European Union. The project, aligned
with local authority priorities, responded to urgent community needs after over 15 years
without maintenance, improving water services and supporting institutional stability.

1,063 M 845 311 33

Length of the G Total Household Water Distribution

pipes

Vi atars Connections Total valves



PROJECT SUMMARY

The project will support the construction of emergency latrines, rehabilitation of water
sources, and hygiene promotion to improve access to safe water and sanitation for IDPs
and vulnerable populations in Mwaza district

PROJECT OBJECTIVES

Contribute to the multisectoral response strategy to improve access to safe water,sani-
tation, and hygiene(WASH) services in Mawza district

PROJECT OUTPUTS

a Increased access to emergency latrines in targeted IDP sites in Mawza district.

PROJECT NAME

Provide emergency WASH services for
vulnerable people in Mawza district
,Taiz Governorate

IMPLEMENTATION PERIOD
Oct 2024 - Jan 2025

DONER
CONCERN

worldwide

9 Increased access to safe water for the most vulnerable populations in Mawza
district.

e Increased knowledge and practices around health and hygiene
among the targeted populations in Mawza district.
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PROJECT ACTIVITIES

1- Provision of emergency latrines.
2- Repair and improvement of water supply sources.

3- Support concern world in the rehabilitation of the g : .
Alhamili center water project. B - -
4- Health and Hygiene promotion.
5- Distribution of Hygiene kits

DIRECT BENEFICIARIES PROJECT IMPLEMENTATION PLACES

) s
o
[ Ll .
I“' Boys m Girls
B Mawza District - Taiz Gov

Provision of Repair of water Rehabilitation of the water Distribution Awareness campaigns
Emergency latrines supply sources project using solar energy of Hygiene kits on cleanliness and health






Medical equipment and solutions were supplied to the following health centers:

PROJECT ACTIVITIES

Supplying and operating modern [NEEER
medical examination equipment S
for emergency cases. —
Within the SIERY project il Jj\;\ ﬁ,f;

PROJECT IMPLEMENTATION PLACES

24

M Al-Shikhothman District - Aden Gov

DIRECT BENEFICIARIES

e e
Boys Girls  40%
24,000 36,000 60%

Sheikh Othman Kod Othmani Abdul-Qawi Al-Mahariq
Centers Centers Centers Centers



to support the healthcare sector in the Rass Al-Ara region by supplying and operating
emergency devices, which will contribute to improving the quality of healthcare services

in the region.

' _._ B WV PROJECT ACTIVITIES

e (N Equipping and furnishing the obstetric [N V@
;é_ emergency department in Al-Arah hospital Y
in Al-Madaribah Wa Al Arah District o=

Within the SIERY project ool Ayl

PROJECT IMPLEMENTATION PLACES

M Al-Madaribah Wa Al Arah
District - Lahj Gov

DIRECT BENEFICIARIES

®©
Men Women 31%
37 83 69%

SUPPLY AND OPERATION
OF EMERGENCY DEVICES

TRAINING THE MEDICAL
STAFF ON THE NEW EQUIPMENT




the supply and installation of solar power systems and medical equipment for Al-Wafa and
G WQ Al-Thawra health centers, with support from the SIERY project and funding from the European

Union. The intervention, aligned with local authority priorities, aimed to enhance the readiness
PROJECT ACTIVITIES —— imolemented  ©f health centers and respo?md to urgent communit;l:eeds amid weak health infrastructure and
Supply and operation of the solar energy e P frequent power outages, ensuring the continuity and efficiency of essential services.
system and medical equipment for (2) L
health centers (Al-Wafa - Al-Thawra) oo sl
Within the SIERY project oo dazy)

PROJECT IMPLEMENTATION PLACES

B Al-Mudhaffar District - Taiz Gov

DIRECT BENEFICIARIES

[ ] [ ]
285 Men Women  34% h
Total 98 187 66%

50 KW 2 I Supply of medical Supply of
Supply of a solar power Targeted equipment i i
system with a capacity health centers quip eHficeiiurmiRuS



Supporting the medical sector in the Tuban Directorate is one of the key priorities that
the local authority has been keen to present to donors, and it has been implemented by

PROJECT ACTIVITIES GWQ through the SIERY project.
Equipping and furnishing the emergency @)

department in Al Wahat hospital. —
Within the SIERY project
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PROJECT IMPLEMENTATION PLACES

B Tuban District
Lahj Gov

DIRECT BENEFICIARIES

©®
Men Women 46%
135 198 54%

SUPPLY OF
EMERGENCY DEVICES

FURNISHING & EQUIPPING
THE HOSPITAL




GWQ in installing and operating the solar energy system at the 14 October

i Hospital in the Yafa Directorate, which will benefit more than 100,000
PROJECT ACTIVITIES succeeded citizens from health services.
Supplying and installing a solar energy [HENEEEN

system with a capacity of 22 kilowatts for the S
obstetric health center in October hospital. G dagals
Within the SIERY project oo dazy)

PROJECT IMPLEMENTATION PLACES

B Yafa'a District
Lahj Gov
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DIRECT BENEFICIARIES INDIRECT BENEFICIARIES
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63% 51%
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Total Men Women UNEgE] Boys Girls
w 330 553 : ml 56,760 59,509 SUPPLY OF THE Installation & operation of the

system with a capacity of
22 KW solar energy system.

SOLAR ENERGY SYSTEM
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PROJECT NAME

Emergency Food Assistance for Vulnerable
Households in Two IDPs Sites in Al Odayn
District, Ibb Governorate

IMPLEMENTATION PERIOD
Sep 2023 - Mar 2024

DONER

Development
and Peace

CARITAS CANADA

PROJECT SUMMARY

Yemen is suffering from a crippling humanitarian crisis, and the food crisis is one of the biggest challenges
it faces. According to a report by UNICEF, 17.4 million people in Yemen are malnourished, constituting 58%
of the country's population. In addition, the situation is expected to be exacerbated by a 20% reduction in
humanitarian food assistance and the expected increase in food prices.

Emergency food assistance is an essential part of the international community's efforts to alleviate the

crisis.

PROJECT OBJECTIVES PROJECT OUTPUTS

81 Vulnerable, displaced, and conflict-affected A total of 71 food baskets were distributed to
households are able to meet their basic food 71 families residing in the Al-Ramid camp and
needs through food vouchers agricultural institute sites located in Al-Udayn

District, Ibb Governorate. For two distributions




PROJECT ACTIVITIES

Distribution of the first and second batch of
food baskets to beneficiaries in the Agricultural
Institute camp and Al-Ramid camp, with a
number of 71 food baskets.
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DIRECT BENEFICIARIES PROJECT IMPLEMENTATION PLACES

L
Male Famale
346 390

47%
53%

B AL-Adin District - Ibb Gov

GWQ emergency food assistance to vulnerable families in two IDP sites in Al-Udayn District, Ibb Governorate.

The intervention helped ease the burden on displaced families by securing essential food supplies. It
contributed to improving food security and reducing daily hardships. Beneficiaries expressed gratitude
for the support during their time of need.

provided

(%) G j
in Two IDPs Sites in Al Odayn District, Ibb Governorate. Sl -
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» for Vulnerable Households in IDPs Sites e ; \ .
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152 81 2

Total number Total number Total distribution in IDPs Sites
of food baskets of families points

Vulnerable Households



PROJECT NAME

Economic Empowerment of the Most Vulnerable
Households Returning to the Salah, Al-Mudhaffar,
and Al-Qabhira Districts, Taiz Governorate.

IMPLEMENTATION PERIOD
Aug 2024 - Jan 2025

DONER

Development
and Peace

CARITAS CANADA

PROJECT SUMMARY

By targeting the most vulnerable households
returning to the Salah, Al-Mudhaffar, and
Al-Qahira districts, the project aims to provide
meaningful and sustainable economic support
that will enhance their resilience and contrib-
ute to the broader recovery and development
of the community.

The primary beneficiaries of this project are 35
vulnerable households returning to the Salah,
Al-Mudhaffar, and Al-Qahira districts in Taiz
City. These households have been identified as
some of the most affected by the ongoing con-
flict and displacement. They often face signifi-
cant economic hardships, limited access to
basic services, and disrupted social networks.

PROJECT OBJECTIVES

1. Conduct a comprehensive assessment to
identify and select the most vulnerable house-
holds in the target districts.

2. Build the capacity of selected households
through training in economic feasibility and
business planning.

3. Provide financial and material support to
implement sustainable economic projects.

4. Ensure continuous monitoring and support
to enhance the sustainability and success of
the economic projects.

PROJECT OUTPUTS

1: Assessment and Selection of Beneficiaries
2: Capacity Building through Training
3: Economic Empowerment and Follow-up




GWQ to improve the income of returnee families in Salah, Al-Mudhaffar , and Al-Qahirah areas in Taiz through an

economic empowerment project targeting the most vulnerable groups. The project included a thorough

was able assessment to select beneficiaries, capacity-building training, and ended with support through small-scale
income-generating projects that helped enhance their livelihoods and achieve economic stability.

02 PROJECT ACTIVITIES
1: Conduct an assessment of the economic situation of returning
and affected families. details and sub-activities are clarified in
the workplan.
2: Train selected families to prepare an economic feasibility
study with the guidance of a training consultant.
3: Provide economic support to implement the projects based on
the needs identified in their feasibility studies and conduct reg-
ular follow-up. details and sub-activities are clarified in the
workplan.

DIRECT BENEFICIARIES PROJECT IMPLEMENTATION PLACES

48%
52%
246 YA

Ll
Total Male Famale
346 127

Economic

B Salah, Al-Mudhaffar & Al-Qahira Assessment & Capacity Building Empowerment
District - Taiz Gov Selection of Beneficiaries through Training & Follow-up
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DIRECT BENEFICIARIES

50%
50%

50,653

Total

CCCM ACTIVITIES

Established women’s community committees
in 3 IDP hosting sites.

Trained community committees on:

- On-site self-management and coordination

- Gender-Based Violence (GBV)

- Complaint and Feedback Mechanism (CFM)
Trained volunteers and one supervisor on:

- Monitoring population movements

- Multi-sector monitoring assessments (CCCM)
Trained NGO partners and local authorities on:
- Site management and coordination

- Protection and GBV

- Enhancing integrated assistance and aware-
ness for IDPs

- Held monthly meetings with community com-
mittees to discuss:

Famale
25,470

Male
25,183

B Al-Wazi'iyah and Mawza
Districts - Taiz Gov

PROJECT IMPLEMENTATION PLACES

i,

improved access to protection and humanitarian services for the most vulnerable members of the host
community and IDPs in Al-Wazi'iyah and Mawza districts of Taiz Governorate through an integrated WASH
and Camp Coordination and Camp Management (CCCM) project. The project focused on strengthening
CCCM through the formation and training of community committees and conducting assessments of water
services in the targeted sites, contributing to enhanced intervention quality and a safer, more sustainable
service environment.

GwQ

o successfully
- Site issues, gaps, needs, and challenges

- Required services and interventions
Monitored population movement including:

- Registration of new IDPs

- Updating population data in 3 hosting sites
- Conducted mapping and multi-cluster
needs assessments using CCCM cluster tools
Organized monthly coordination meetings
with:

- INGOs/NGOs, local authorities, executive
units, and IDP representatives

- To discuss site needs, challenges, and
share updates

- Distributed 3 complaint boxes across the 3
IDP hosting sites

Humanitarian
Fund
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Committee members were

> Committees met monthly to report
trained on management and

IDP needs to the SMC team.

Installing 2 water tanks to
fight fire in two IDP sites

Distributing and installing
53 fire extinguishing ball

coordination topics



154,880

Total

DIRECT BENEFICIARIES

CCCM ACTIVITIES

1- Recruit project staff and volunteers, coordinate with
local authorities, and obtain implementation permits from
MoPIC, Labor and Social Affairs, and the executive unit.

2- Establish community alert systems, effective communi-
cation methods, awareness raising (including MRE/HLP),
protection risk info dissemination, and clear feedback
channels.

3- GWQ's project manager and MEAL officer will conduct
regular monitoring visits—focus groups, staff meetings,
and interviews—to ensure CCCM activities follow the work
plan and budget.

4- Establish and maintain accessible complaints and feed-
back mechanisms, communicate these to beneficiaries
and stakeholders, provide complaint boxes at IDP sites,
and share CFM methods via posters including hotline,
email, WhatsApp, etc.

5- Form flood committees per site, conduct awareness on
high-risk living, and develop site-specific emergency flood
response plans including MRE messaging and civil docu-
mentation/HLP referrals.

49%
51%

L Ll
Male Famale
76,077 78,803

PROJECT IMPLEMENTATION PLACES

6- Conduct rapid multi-sector assessments and
shelter mapping in 6 high flood-risk IDP sites
using developed tools and community consulta-
tion to prioritize urgent interventions and mitiga-
tion plans.

7- Through CFW, provide tools/items for IDP
households in 2 Al Maafer sites to maintain/build
drainage channels, level roads, clear ditches, soil
embankments, desludge drainage, and maintain
sewage including backfilling pits/swamps.

8- Through CFW, provide tools/items to build
flood protection walls/gabions in 4 sites across
Al Maafer and Al Mukha districts (indicator
#1.2.3).

9- Via CFW, provide tools/items and hire un-
skilled/semi-skilled ~ workers  (S7/day  or
$105/month) to repair roads, drainage, and fill
pits/swamps for IDP site access; contract a pro-
fessional company for road paving and employ 3
field engineers for supervision.

M AlMudhafer District

M Salah District

B AlMisrakh District

B AlTaiziyah District

B AlShamayatain District
AlMukha District
Mawza District

B Magbanaa District

B AlMaafer District

to improving site management and community resilience for flood-affected populations in Taiz Governorate
through the Emergency Support and Life-Saving Assistance Project. Interventions included establishing
GWQ flood committees for each site, conducting flood risk assessments, setting up community alert systems, and
raising awareness on protection risks and emergency preparedness. These efforts enhanced coordination,
improved living conditions, and strengthened the capacity of communities to respond to flood-related emer-
gencies in the targeted areas.

contributed
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Provide complaint Share CFM methods Develop site-specific Form flood committees CFW support for CFW support to build
boxes at IDP sites via posters including flood response plans & raise awareness on drainage, road leveling, flood walls/gabions

hotline with MRE messaging high-risk living areas. & pit backfilling in 2 in 4 sites in Al Maafer
& HLP referrals. Al Maafer sites. & Al Mukha.
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SHELTER ACTIVITIES

1- GWQ will identify flood-affected IDP households through assessments and partner referrals.

2- Register affected IDP households in distribution lists by site, district, and vulnerability.

3- Purchase 400 emergency shelter kits (ESKs) per Yemen Shelter Cluster standards.

4- Purchase 400 shelter repair kits, stored in two warehouses in At Ta'ziyah and AlMakha (200 each).

5- Conduct post-distribution monitoring (PDM) via a consulting firm for NFI kits.

6- Project staff will perform regular monitoring visits including focus groups and interviews to ensure ac-
tivity implementation per plan and budget.

7- Establish and maintain functional complaint and feedback mechanisms, communicated to beneficia-
ries and stakeholders.

8- Conduct a one-day GBV & PSEA kickoff workshop for 15 staff members.

9- Purchase 416 NFI kits stored in AlMakha and At Ta'ziyah warehouses.

10- Purchase 300 sandbags following Shelter Cluster standards, stored in At Ta'ziyah warehouse.

11- Rent 4 sub-distribution points (2 in Al Maafer, 2 in Al Muddaffar) to facilitate SNFI distribution from
main warehouses.

DIRECT BENEFICIARIES PROJECT IMPLEMENTATION PLACES

B AlMudhafer District
Bl Salah District

49% B AlMisrakh District
51% B AlTaiziyah District
B AlShamayatain District
154,330 S L AlMukha District
Total Male Famale Mawza District
76,077 78’803 B Magbanaa District

B AlMaafer District

GwaQ

contributed

Register affected

& vulnerability

to improving shelter conditions and meeting urgent non-food needs for flood-affected populations in Taiz
Governorate through the Emergency Support and Life-Saving Assistance Project. Interventions included
distributing emergency shelter and NFI kits, providing shelter repair materials, and prepositioning sand-
bags in flood-prone areas. These efforts enhanced household protection, supported flood mitigation, and
improved the resilience and living conditions of displaced families in the targeted areas.

Procured 400 ESKs Purchased 400 repair Purchased 416 NFI Purchased 300 sandbags ~ Maintained complaint &
IDPs by site, district, per Shelter Cluster kits,stored 200 each in kits, stored in AlMakha per standards, stored feedback mechanisms,

standards. At Ta'ziyah & AlMakha. & At Ta'ziyah. in At Ta'ziyah. shared with beneficiaries &

stakeholders.



