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 Who we are
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Generations Without Qat was founded in 2007 by 

a group of development professionals as voluntary 

work and o�cially become a licensed NGO in2010. 

The organization works on two main interventions: 

Awareness and Development. Since 2014, the 

organization has provided rapid response activities 

and relief support to conflict-a�ected communities 

in multiple sectors, including shelter, NFIs, health 

WASH ,education and CCCM. Since our inception 

in 2010, GWQ has dedicated its e�orts to 

supporting communities in the country, especially 

the most vulnerable ones, in providing livelihoods 

and boosting health and education. The 

organization’s target beneficiaries are young 

people, women and children,conflict -a�ected 

communities, and vulnerable populations   .
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  Our Mission
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  Our Vision

A stable Yemeni society with

adecent life and social justice
 

  Our objective

Our Core Values  

Accessibility

E�ciency

Neutrality

Credibility
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Strive to be the most e�cient
and neutral in involving and
empowering society through
sustainable relief and 
development interventions

Contributing to alleviating the su�ering 

of society and achieving sustainable 

.

.

.

development
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Introduction
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Yemen remains one of the largest humanitarian crises in the world, 

with around 23.4 million people in need of assistance, including 

almost 13 million children.

After eight years of conflict, the national socioeconomic systems of 

Yemen remain on the edge of total collapse, while conflict, 

large-scale displacement and recurring climate shocks have left 

families vulnerable to communicable diseases outbreaks. By late 

2022, more than 17.8 million people, including 9.2 million children, 

lacked access to safe water, sanitation and hygiene services. The 

country continues to experience regular outbreaks of cholera, 

measles, diphtheria and other vaccine-preventable diseases.

The country’s economy has been shattered. Countless homes, 

warehouses, farms and vital parts of civilian infrastructure have been 

destroyed. The flow of food – nearly 90 percent of which had to be 

imported even before the conflict started - has been massively 

disrupted by the warring parties. Prices are continuing to rise, while 

many of the poorest people have lost their incomes.

More than half of Yemenis do not have enough to eat. 7.4 million 

people – 25 percent of the population – su�er from malnutrition, 

including 2 million children.
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328,290

10,334

972,792 1,037

7,287

WASH

Education

GWQ Intervention 2023

Good Government 
andPeacebuilding

 Taiz & Aden

 Taiz

 Taiz

Food Security
 Taiz – Aden – Ibb

Shelter

33,145

 Taiz

CCCM
 Taiz



Food Security and Livelihood Sector

9 10



1 / 4 / 2023
31/ 8 / 2023

Project summary
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 Project Name : Women Lead in Emergencies WLiE

Doner Implementation Period

12

.

.

Project objectives

.

Strengthen poor and marginalized women's
participation and leadership in humanitarian 

Support women directly a�ected by The 
crisis to participate in humanitarian action.

action

CARE organization intervened in 
partnership with Generations Without Qat 
organization to implement the Women's 
Leadership in Emergencies project in 
Yemen, to empower women by enhancing 
their purposeful role in the peace-building 
process through the following activities 

1.Quick analysis of gender and authority.

2.Field visits to facilitate sessions with 
groups (analysis, thinking, participation in 
creation and education) about the project.

3.Training women's groups on collaborative 
values, project planning, and budgeting.

4.Measures are taken to support women's 
participation in humanitarian work and local 
decision-making (decided by the women's 
group during joint creation).

5.Monitoring, evaluation, and learning 
activities.



Aden

Taiz 

Dar-Saad

Al-Shamyateen

6

Project Activities

Project implementation places

Dar-Saad

13 14

Al-Shamyateen

The 2 women groups hold a series of community sessions 
to discuss social norms besides a work plan and 
RGA-power.

Regular monitoring activities held throughout the project life 
to measure and document the pilot.

At the end of the project period, a workshop held to present 
the WLiE and lessons learned.

Mapping of CY interventions in the target areas of WPS to 
ensure integration of the WLiE proposed activities.

Developing TORs and recruiting two consultants to 
coach/support the 2 women groups.

Training the two consultants on CARE WLiE and SAA 
approaches.

Conduct desk review of the available RGA of CY and update 
them through regular consultation with women groups.

In consultation with CY sectoral teams and women groups in 
target areas, select women candidates to form the 2 women 
groups for the WLiE.

Conducting sessions with the 2 women groups to orient 
them on the purpose and expectations of their groups.

Holding a discussion with the 2 women groups on social 
norms using Social Analysis and Actions (SAA) methodology.

Engaging the 2 women groups in WPS training on gender 
equality, women's leadership…etc.

Developing MEAL system to document all steps of WLiE 
activities.

Providing the 2 women groups with training on participatory 
need assessment, project planning, and budgeting.

Supporting the 2 women groups in developing their plans 
and budgets to.

Support women in implementing their projects.
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Project Outputs Bene�ciaries
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Total

BoysWomen Men

 Data is collected regularly to update RGA-Power.

  The WLiE initiative is documented.

Two groups of women are formed.

16

Women's groups now have their own 
projectsin which they can face the 
di�cultiesof life and rely on themselves.

The two groups of women are engaged 

in WPS training activities. 

The two groups of women are been aware 
of the financial resources allocated for 
them to implement their plans. 

Men

Women

Girls

Boys

15



Development Sector
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1 / 3 / 2023
29/ 8 / 2023

Project summary
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Project Name : PROJECT STRENGTHENING INSTITUTIONAL
 AND ECONOMIC RESILIENCE IN YEMEN (SIERY 

Doner Implementation Period

20

.

Project objectives
Buttressing the resilience of local 
governance systems in Yemen.

Enhancing economic and social wellbeing 
for Yemeni, in particular for the poorest and 
most vulnerable, through strengthening 
local governance and local economic 
development.

The SIERY project will work to improve the 
capabilities of the local authority and public 
service providers to expand access to the 
most vulnerable groups of the local 
community in Taiz Governorate - Salah, 
Al-Mudha�ar and Al-Qahira Districts during 
the specified implementation period, by 
implementing the activities below:

1•Paving3 km within the Salah 
District(Thabaat Street - Hasnat Street 
Al-Haraziya Street Cultural Center Street 
Al-Jahmiliya Street Al-Ashbat Street).

2 •Rehabilitation of the sewage network 
in the Al-Muza�ar District (Al-Dar 
neighborhood - to Al-Thalatheen Street).

3 •Providing equipment, means of 
transportation, hygiene tools, and straw 
covers to deal with sewage overflow in 
Al-Qahira District.

4• Furnishing and equipping school 
desks for 8 schools within the Al-Qahira 
Directorate.)



Salah

Al-Modhafar

Al-Qahira

6

Project Activities

Project implementation places

21

.

Taiz 

Bene�ciaries

238,869
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73,09448,729 70,227 46,818

Girls BoysWomen Men

Men

Women

Girls

Boys

Project Outputs
SIERY Project’s output is improving capacities 
of public services providers for scaling up the 
outreach to the most vulnerable.

22

Total

20%

20%

29%

31%

Salah

A
l-Q

ahiraAl-Modhafar

Supply and installation of school chairs for the Al Qahira 

directorate.

Providing equipment, hygiene tools, and extractor 

hoods to address sewage overflow in the Taiz Al-Qahira 

directorate.

Paving of Tha'bat road for Salah directorate.

Paving Al Ashbat streets for the Salah directorate.

Supply and installation of lighting units for Al Madua�er 

directorate.

Rehabilitations and construction sewage network for 

the Al Madua�er directorate ( Al Dar and Bir Bash) areas. 
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Good Government and Peacebuilding Sector
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Project summary

25

Doner Implementation Period

26

.

.

.

Improve the meaningful impact of women in relief
recovery and peace operations in Yemen 

1   /  1  /  2023  

31/ 12 / 2023

The project is implemented by GWQ Foundation in partnership with CARE 
International. The project targets civil society organizations, women's 
groups, decision-makers in local authorities, community influencers and 
entrepreneurs from January 1 to December 15, 2023  for a period of (11.5 
months). The project will be implemented in Aden Governorate in eight 
directorates (Al-Buraiqah, Al-Mansoura, Al-Mualla, Sheikh Othman, 
Al-Tawahi, Crater, Dar Saad). The project will be implemented from January 
1 to December 15, 2023 - for a period of (11.5 months)Project activities: The 
project activities work to build the capacities of these organizations, 
women's groups and local decision-makers in the field of community 
participation community resilience and the role of women in humanitarian 
response peacebuilding, networking and reconstruction including gender 
and building the capacities of local authorities in protection issues and 
supporting survivors through psychosocial support and training women 
and young women in leadershipnegotiation and advocacy, in addition to 
discussion activities, listening sessions and public meetings on the role of 
women in peacebuilding and humanitarian response and producing films 
on the role of women in Relief and peace e�orts. In addition to preparing 
project plans and grants to implement these plans.

Project objectives
Enhance women’s participation at all levels 
indecision-making positions.
 
Ensure the prevention of conflicts and allforms of 
sexual violence.

Enhance the protection of women from allforms of 
violence and.

Provide women with humanitarian needs during 
and post conflicts considering.   

.
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Project Activities

27 28

Training on Community participation for power holders. 

Training on Community resileance and role of women on it target 

power holders at the community level. 

Training on Role of women and Youth on the humanitarian 

response and its importance for targeting power holders.

Training on Peacebuilding process  targeting power holders at the 

community level.

Community based public depates on women roles on peace 

building and humanirian repsonse.

Production and dissemination of IEC materials.

Capacity-building to local authorities on protection issues.

Provide capacity-building to women’s groups, first responders and 

other caregivers, towards a stronger understanding of prevention 

and survivor-centred responses.

Support survivors, women activists and first responders directly, 

with psycho-social support and dialogue around safety and 

self-care.

Conducting institutional and technical assessment for targeted 

women, women led organizations, and CSOs including come up 

with capacity building plans for each CSO.

Conducting both institutional and technical capacity building 

trainings⁄support⁄exchange⁄networking visits etc...

Conduct training to local authorities on e�ecitve 

humanitarian response and reconstruction, including 

gender perspective.

Conduting community siminars at the governorate level 

auspised by authorities prsenting and sharing persuasive 

stories that refect women roles and leadership in 

humanitrian resposne.

Conduting training for women in business skills , life skills, 

financial literacy, and leadership.

Support women groups⁄CSOs to develop viable business 

plan; provision of seed grants; and market linkage. 

Training of women and female youth in leadership, 

negotiation skills, and advocacy.

Produce films that reflect women’s role in relief and peace 

e�orts with the aim of making women’s contribution visible. 

Training for project sat� and partner sta� on COVID-19 

awarness and recoation measues (TOT) to youth groups on 

gender transformation and peacebuilding. 

COVID-19 PPE.

Kick-o� workshops & Lessons Learned Workshop.

Visibility - branding and marking.

Communications⁄human interest stories.
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Project Outputs

Bene�ciaries

664

467 197
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150

0

Total

Women Men

Ensure the prevention of conflicts and all
forms of sexual violence.

29
30

Enhance women’s participation at all 
levels in decision-making positions.

Enhance the protection of women fromall 

forms of violence. 

Provide women with humanitarian needs 
during and post conflicts considering 
gender-based sensitivity. 

Men

Women

70%

30%

All Directorates

Project implementation places

Aden

688,169 Indirect
 bene�ciaries



Camp Coordination and Camp
Management – WASH Sectors 

31 32
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10 / 2 / 2023
9/ 1 / 2024

Project summary

33

Doner Implementation Period

The WASH interventions and activities for eleven 
months -are designed and tailored to be in line 
with the 2022 3rd YHF Reserve Allocation 
CCCM sector objective of To ensure continuity of 
WASH services and mitigate /address potential 
protection risks of the most vulnerable people in 
targeted locations through integrated response 
of comprehensive WASH services , ensuring 
WASH activities are according to the assessed 
need and to ensure durability WASH cluster 
strategic objective 2 of Deliver life-saving WASH 
assistance to reduce acute needs and 
protection risks to displaced women, girls, boys, 
and men a�ected by conflict and natural disaster 
WASH cluster strategic objective 3 of Sustain 
and restore inclusive WASH services by 
improving existing WASH systems in areas of 
acute needs and high risk of disease outbreak 
and nutrition concern and 2023 HNO and 2022 
HRP objectives. 

in Taiz Governorat

1.

3.

2.

4.

The project’s WASH sector activities include 
the following:

Repair, rehabilitate, augment, or maintain 
water supply and sanitation systems:
Rehabilitation of 4 water schemes/wells in Al 
Wazi’iyah and Mawza districts.
Provide gender appropriate latrine facilities.

Construction of 200 family latrines in Al 
Wazi’iyah district and installing 62 
emergency latrines in Mawza district.
Distribution of / support for basic hygiene 
kits and water filters.

Distribution of basic hygiene kits, sanitation 
kits and water filters to the vulnerable 
targeted populations in Al Wazi’iyah and 
Mawza district.

 Enhancing Access to Protection and Humanitarian
 Services for the Most Vulnerable Host Community
 Members and Internally Displaced Persons (IDPs)
 through Multi-Sectoral and Integrated WASH and
 CCCM project in Al Wazi’iyah and Mawza Districts in
  Taiz Governorate

34

.



Al-Wazi’iyah
 and Mawza 

Taiz 

Project Activities

Project objectives

4.

5.
4.

6.

To ensure continuity of service coordination, improved quality of 
monitoring, and Accountability to 280 IDP households/a�ected 
People in three hosting sites of Buhairi, Al Mulwa, and Jasr Resian 
in Mawza district and assessing and supporting building blocks to 
durable solutions for six months and to ensure continuity of WASH 
services and mitigate /address potential protection risks of the 
most vulnerable people of 2350 HHs (2237 HHs from the host 
community and 113 IDP HHs) in Al-Wazi’iyah and 2311 HHs (2079 
HHs from the host community and 232IDP HHs) in Mawza district in 
Taiz Governorate through improving/rehabilitating the existing 
water systems, constructions of family latrines, distribution of 
hygiene and sanitation kits, conducting hygiene promotion 
sessions and solid wastemanagement for eleven months. 

Al-Wazi’iyah

Mawza

Lorem ipsum

34
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Provide support for solid waste management:
Provision of solid waste management in Mawza district.
Hygiene Promotion:
Conducting door-to-door hygiene promotion awareness 
sessions for the targeted vulnerable beneficiaries in Al 
Wazi’iyah and Mawza districts.

Establishe community committees women in 3 IDP hosting sites.
Trained the community committees.
Targeted IDP sites on-site self-management and coordination, GBV, and 
CFM.
Trained volunteers and one supervisor on monitoring of population 
movements and multi-sector monitoring assessments (CCCM).
Trained NGOs partners and local authorities on site management and 
coordination, protection, and GBV to ensure e�ective and integrated 
assistance for IDPs living in hosting sites and raise their awareness on 
protection and GBV. 
Monthly meetings with the  community committees to discuss the sites 
issues, gaps/needs, challenges, and required/needed services/ 
interventions in the targeted IDP sites. 

Monitoring population movement, including registration of the new 
IDP arrivals and updating the sites population data in 3 IDP hosting 
sites. 
Mapping and multi-cluster needs assessment in 3 IDP hosting sites 
by using CCCM cluster reporting tools. 
Monthly coordination meetings with INGOs/NGO partners, local 
authorities, executive unit, and IDPs representatives during  to 
discuss the issues, challenges, gaps, needs of the targeted IDP sites 
and sharing the updates of the IDPs hosting sites.
Distributed 3 complaint boxes in the 3 IDP hosting sites.
Distributed 280 rainy kits for 280 IDPs HHs (Al Buhairi, Al Mulwa 
and Jasr Resian) in Mawza district.
Installation two water tanks in two IDP sites Al Buhairi, and Jasr 
Resian, and filled them with water to fight fires and reduce any fire 
risks in the site.
Rehabilitate two water supply schemes in Al-Wazi’iyah -district.
Rehabilitate two water supply schemes in Mawza district.  
Two microbiological tests for the water in the four targeted wells 
intended.
Distribute 2350 basic hygiene kits for 2350 HHs in Al-Wazi’iyah and 
250 basic hygiene kits for 250 HHs in Mawza.
Distribute 200 sanitation kits in Al-Wazi’iyah and 62 sanitation kits in 
Mawza. 
Hygiene promotion awareness sessions in Al-Wazi’iyah and Mawza 
districts. 
Construct 200 family latrines with solar energy for lightening in 
Al-Wazi’iyah.
Solid waste collection and disposal in Mawza. 
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Project Outputs
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.

.

.

.

.

GWQ targeted 200 HHs with 1140 individuals  (242 Men 252 
Women 342 Boys 304 Girls ) from the most vulnerable families 
from the host community by 200 family latrines supported with 
solar energy, and sanitation kits in two sub-districts ( Al Dharifah 
and As Suwayda ) Wazayaah district to helping the families reduce 
the spread of diseases in the district, and instilled 62 emergency 
latrines into 3 IDP hosting sites (10 emergency latrines in 
AlAsforey IDP site, 45 emergency latrines in Al- Majash Al Asfal 
IDP site, and 7 in Al -Buhairi IDP site) supported with solar energy 
and sanitation kits to promote the protection and dignity of 
families in IDP hosting sites. In addition, implemented four 
cleaning campaigns to remove all the garbage and solid waste 
from the district center, and supported the Cleaning Fund in the 
district by cleaning materials to continue implementing cleaning 
campaigns in the district.   

GWQ conducted 2600 hygiene promotion awareness 
session by 14 volunteers (5 Men and 9 Women ) in 
Al-Wazi’iyah and Mawza districts. The awareness sessions 
were from house to house and targeted 2600 families in 
both districts from the host community and IDPs (2350 
families in Al-Wazi’iyah and 250 families) with 14304 
individuals (Men 3156 Women 3396 Boys 4028 Girls 3724)
The awareness objectives: 
- Establishing healthy behavior and changing wrong 
healthy behavior in order to improve the quality of life for 
the individual and society.
- Spreading sound health concepts and knowledge.
- Mitigating the spread diseases inside the targeted areas.
- Raising awareness and the degree of self-control of 
diseases in the targeted sub-districts. 
- Conducting hygiene promotion/community mobilization 
in areas with high SAM prevalence in the targeted districts.
- Distributing IEC materials.
- Contributing to waste disposal mobilization activity.
And supported the targeted families from the hygiene 
promotion awareness in both districts Al-Wazi’iyah and 
Mawza by 2600 basic hygiene. In addition distributed 262 
sanitation kits to the 200 family latrines, and 62 
emergency latrines in Al-Wazi’iyah and Mawza to enhance 
the hygiene behavior for the host community and 
displacement people.

Three targeted IDP sites (Buhairi, Al Mulwa, and Jasr 
Resian) have a Complaint mechanism (complaints boxes 
with banners, a hotline, Email, suggestions, and 
complaint forms), and installed in an accessible place for 
all categories. Furthermore, all community committee 
members have been trained on receiving, reporting 
feedback and complaints to the CFM responsible for the 
SMC project, and all the complaints received have been 
answered.

2

3006 families (2856HHs from the host community and 150 HHs 
from IDPs in hosting sites) ( Men 3885, Women 2096, Boys 5236, 
and Girls 4854) in Al- Wazaiiyah,and  2051 HHs from the host 
community ( Men 2814, Women 2929, Boys 4221,and Girls 4393) 
access to safe and clean water through rehabilitation of 4 wells in 
Wazi’iyah and Mawza districts (  Al-Khaim and Al-Hawak in Al 
Wazi’iyah district and Al-Dhwayha and Al Haad in Mawza district) 
and installed of 4  fiber water collective tanks in Al Wazi’iyah, 
constructed of one concrete collective water tank in Mawza, 
water treatment, and water quality surveillance before and after 
rehabilitated. Also distributed of 810 water filters for the most 
vulnerable families to improve and treatment the quality and 
purity of water. Moreover, formed and trained 4 water 
management committees with 21 members (19 Men and 2 
Women) in four wells (Al-Khaim and Al-Hawak As Sufla in 
Al-Wazi’iyah district and Al Dhuwayha and Al Had in Mawza 
district). 

1
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Bene�ciaries
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Men

Women

Girls

Boys

GWQ’s 6 volunteers with supervisor conducted monthly 
monitoring population, registering of the new IDP 
arrivals, sites mapping, and multi-cluster needs 
assessment by using KOBO and sending the sites' 
information/data to REACH Yemen and CCCM cluster to 
get monthly site-level factsheets. These site-level 
factsheets that show the gaps and needs in the IDP sites 
are shared with humanitarian actors to facilitate 
intervention and cover the gaps.
GWQ implemented site maintenance activities in three 
targeted IDP sites Al Buhairi, Al Mulwa, and Jasr Resian 
as follows:
- Distributing 280 Rainy kits for 280 HHs in 3 IDP sites (Al 
Buhairi, Al Mulwa, and Jasr Resian) to help the IDPs 
protect their documents from being exposed to rain 
leaks, and help them store their food in a safe way.
- Doing maintenance and installation for fourteen fire 
extinguishers in the three targeted IDP sites.
- Installing 2 water tanks to fight fire in two IDP sites Al 
Buhairi, and Jasr Resian, and filling them with water to 
fight fires and reduce any fire risk in the sites.

Distributing and installing 53 fire extinguishing ball (the 
ball weighs1.47 kg) for all the IDP families in Al-Mulwa 
site (53 HHs) to help them to fight fire if any emergency 
occurred.Three IDP sites have three community 
committees consisting of 18 members (12 men and 6 
Women). Each community committee was divided into 6 
sectors such as (Shelter, Food, Wash, Education, health 
and nutrition, and protection) and each person was 
responsible for the needs of the sector he was given. 
The community committee members have been trained 
on site self-management and coordination, GBV, CFM, 
and coordination with I/NGOs and stakeholders. In 
addition, the members of committees had monthly 
meetings to discuss the issues and needs of IDPs living 
in the sites and raise that to SMC team to coordinate 
with partners to provide the services.

28%

23%

22%

28%
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Food Security and Agriculture Sector
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1  /  9  /  2023
 31/  3 / 2024

Project summary
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Doner Implementation Period

43

.

Project objectives
81 Vulnerable, displaced, and conflict-a�ected 
households are able to meet their basic food needs 
through food vouchers.

Yemen is su�ering from a crippling humanitarian crisis, and 
the food crisis is one of the biggest challenges it faces. 
According to a report by UNICEF, 17.4 million people in 
Yemen are malnourished, constituting 58% of the country's 
population. In addition, the situation is expected to be 
exacerbated by a 20% reduction in humanitarian food 
assistance and the expected increase in food prices.

Emergency food assistance is an essential part of the 
international community's e�orts to alleviate the crisis.

2.

1.

Project Name : Emergency Food Assistance for Vulnerable
 Households in 3 IDPs  Sites in Ibb Governorate 



6

Project Activities

44

.

Bene�ciaries
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Project Outputs
A total of 81 food baskets were distributed to 
families residing in the Al-Ramid camp and 
agricultural institute sites located in Al-Udayn 
District, Ibb Governorate. For two distributions 
rounds. 

Total

Project implementation places

 Al-Dhahar
AL-ADIN

IBB

Distribution of six batch of food baskets to beneficiaries in the 
Agricultural Institute camp and Al-Ramid camp, with a number of 
69 food baskets.

Distribution of four batch of food baskets to beneficiaries in 
Al-Dhahar District, with a number of 12 food baskets.

154192187203

736

21%

28%

25%

26%

AL-ADIN

45

 Al-Dhahar

1
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Good Government and Peacebuilding Sector
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Project summary

48

Doner Implementation Period

.

Improve the meaningful impact of women in relief
recovery and peace operations in Yemen 

1   /  1  /  2023  

31/ 12 / 2023

The project of improve the meaningful impact of women in relief, 
recovery and peace operations in Yemen, is a project in partnership 
between CARE International and Generations Without Qat Organization 
for Development and Awareness.

The project aims to have a greater influence of Yemeni women in peace 
building and decision-making for the stability of local communities and 
long-term prospects for peace in Yemen, By strengthening the capacities 
and knowledge of women and young women and local authorities in 
community participation and community resilience, in addition to the role 
of women and youth in humanitarian response and peacebuilding.

The project was implemented in Salah and Ash Shamayatayn districts in 
Taiz Governorate during the period January - December 2023.

The project enhances the capacities of civil society organizations by 
conducting an institutional and technical assessment of targeted women, 
women-led organizations, and civil society organizations, including the 
development of capacity building plans for each of the civil society 
organizations, in addition to conducting training courses for building 
institutional and technical capacities / support / exchanges / visits 
Networking supported her to develop viable business plans.

The project also targets women entrepreneurs with trainings on business 
skills, life skills, financial literacy, and leadership.

On the other hand, the project targets the local authorities in the two 
districts with training on community participationcommunity resilience 
and the role of women in it the role and importance of women and youth 
in the humanitarian response and the peacebuilding process, inaddition 
to building the capacities of local authorities in protection issues.  

1.

2.

3.

4.

5.

12
49



Salah
Al Shamayatyn

Project implementation places

Taiz

.

.

.

Conduct training to local authorities on e�ecitve 
humanitarian response and reconstruction, 
including gender perspective.

Conduting community siminars at the governorate 
level auspised by authorities prsenting and sharing 
persuasive stories that refect women roles and 
leadership in humanitrian resposne.

Conduting training for women in business skills , life 
skills, financial literacy, and leadership.

Support women groups/CSOs to develop viable 
business plan; provision of seed grants; and market 
linkage.

Capacity-building to local authorities on protection 
issues. 

Provide capacity-building to women’s groups, first 
responders and other caregivers, towards a stronger 
understanding of prevention and survivor-centred 
responses.

Capacity-building to local authorities on protection 
issues.

Project objectives
Sub objective1: Equitable social norms and related 
practices are cultivated.

Sub objective2: Inclusive relief and recovery processes 
are advanced.

Sub objective3: Protection for women and female youth 
is enhanced.

Sub objective4: The influence of women and female 
youth in formal and informal peace processes is 
strengthened. 

Project Activities
Training on Community participation for power holders.

Training on Community resileance and role of women on it 
target power holders at the community level.

Training on Role of women and Youth on the humanitarian 
response and its importance for targeting power holders.

Training on Peacebuilding proces targeting power holders at 
the community level.

Community based public depates on women roles on peace 
building and humanirian repsonse.

Production and dissemination of IEC materials.

Conducting both institutional and technical capacity building 
trainings/support/exchange/networking visits, etc...

Al Shamayatyn

Salah
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Project Outputs Bene�ciaries
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Enhance women’s participation at all 
levels in decision-making positions;

Strengthening capacities to contribute to 
conflict prevention and the prevention of 
all forms of sexual violence; 

provide women with humanitarian needs 

during and post conflicts considering 

gender-based sensitivity.

Building the capacity of women’s community 

organizations that work with women financially 

and administratively and obtaining small grants 

to implement activities that support women’s 

participation.

Men

Women

62%

38%

Indirect
 bene�ciaries



Food Security (FSAC) Sector

54 55
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Project summary
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Doner Implementation Period

This project has contribute to alleviating the 
su�ering of the most vulnerable communities 
in Salah District in Taiz. Salah District, which is 
considered the area most a�ected by the 
ongoing conflict in Taiz People are su�ering a 
lot and not all NGOs can reach them to provide 
them with the necessary assistance. Hundreds 
have been killed and dozens injured due to the 
current conflict in Taiz. This project will help 
target families survive, secure food, reduce 
negative coping strategies, help them obtain 
more sustainable income, and rehabilitate 
basic livelihood activities that have been 
disrupted or destroyed by conflict crises. The 
project is important because it will ensure that 
famine is prevented, humanitarian catastrophe 
is avoided, lives are saved, and sustainability is 
ensured. income, which meets the mission of 
the Presbyterian Hunger Program to “alleviate 
hunger and eliminate its causes.” In this 
project, GWQ followed the same mechanism 
as its implementation of livelihood projects 
starting from registration and moving to 
verification and training to distribute assets to 
the targeted households.

in Taiz Governorat

 Economic empowerment of young men and
 women in the most vulnerable communities
 through livelihood assistants in Taiz Salah
District

57

Project objectives
This project will help targeted households survive, secure 
food, reduce negative coping strategies, help them generate 
more sustainable income, and rehabilitate essential livelihood 
activities that have been disrupted or destroyed by conflict 
crises. The project is important because it will ensure famine 
prevention, humanitarian disaster averted, lives saved, and 
income sustainability, which fulfills the mission of the program 
to “alleviate hunger and eliminate its causes.

.



Taiz 

6

Project Activities
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 Select the project team.

Coordination with local authorities and community 
leaders.

Registration and selection of beneficiaries.

Coordination with other local organizations working in 
the field of technical and vocational training to build the 
capabilities of targeted youth and provide them with the 
necessary tools to launch their own projects.

Registration of preferred technical and vocational 
training beneficiaries. 

Beneficiary training.

Asset purchase and distribution of training tools (assets).

Lessons learned and success story reports.

Salah

Project Outputs

Vulnerable households enjoy a better quality of 
life, improve food security/income, protect and 
rehabilitate their livelihoods, through sustainable 
restoration, and maintain livelihood production 
through the provision of livelihood inputs and 
capacity training.

40 young people benefitedAnd a young woman 
fromLivelihood assistance that will provide 
sources of income for those whoThey are trained 
in technical and vocational training. 

Salah

Project implementation places

Bene�ciaries
221 Total

Women
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Boys
21%

29%

28%
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Camp Coordination and Camp
  Management, WASH, & Shelter Sectors 



  1 / 5 /  2023
11/ 3 / 2024

Project summary
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Doner Implementation Period

The project aimed to enhance flood preparedness and mitigate the 
impacts of floods on vulnerable populations across seven districts in Taiz 
Governorate through multi-sectoral interventions in WASH, Shelter/NFI, 
and CCCM. It successfully provided life-saving services to over 154,880 
individuals across eight districts, restoring safe drinking water, improving 
hygiene practices, and enhancing sanitation. Community resilience was 
bolstered through the establishment of flood committees, risk 
assessments, and infrastructure improvements. Additionally, emergency 
shelter and non-food item kits were distributed to 1,500 displaced 
families, significantly reducing the adverse e�ects of climate change and 
natural disasters in the region.

in Taiz Governorat

1.

2.

3.

4.

WASH Interventions:
Provided life-saving water, sanitation, and hygiene services to 9,305 IDP 
and 10,708 host community households (139,579 individuals) across 
eight districts: Al Mukha, Al Ta’zi'iyah, Al Misrakh, Maqbanah, Al 
Muda�ar, Salah, Mawza, and Shamaytain.

Restored safe drinking water access for 5,877 individuals in Al-Madhaf 
area and protected water infrastructure for 8,852 individuals in Al 
Suwaiqa area, both in Al-Shamaytain district.

Improved hygiene practices for 31,201 individuals through 123 hygiene 
promotion sessions, distribution of 1,250 IEC materials, and 67 clean-up 
campaigns in 16 IDP sites in Al-Mudha�ar and Salah.

Mitigated flood risks for 62,000 individuals by removing 1,327m³ of 
waste from drainage canals and opening flood channels in Al-Mudha�ar 
and Salah.

 Emergency Support and Life-Saving Assistance to
 Flood-A�ected Populations in Taiz Governorate
 through Multi-Sectoral Shelter/NFI, WASH and CCCM
project

63

.



64

in Taiz Governorat

65

Project objectives

To enhance the preparedness for and mitigate the impact of 
flooding by the provision of multi-sectoral Shelter/NFI, WASH, and 
CCCM emergency flood-response preparedness activities for 
IDPs and vulnerable host communities in high-risk areas in Taiz 
Governorate.

Shelter Interventions:

Enhanced sanitation for 4,186 households by removing 1,133m³ of 
sludge from 916 latrines and maintaining 30 emergency latrines 
in multiple districts.
Distributed hygiene kits to 522 households, benefiting 3,149 
individuals in IDP sites in Al-Misrakh, Maqbana, and Al-Mukha.
CCCM Interventions:
Improved safety and reduced flood risks for 8,819 displaced 
people across 12 sites in Al-Maafer, Al-Shamatin, and Al-Mukha 
districts.
Established nine flood committees and conducted detailed risk 
assessments in six sites, protecting over 4,008 individuals.
Improved infrastructure, including road enhancements and flood 
prevention measures, directly benefiting 2,680 residents and 
ensuring safer living conditions for 2,225 residents.

Provided 400 emergency shelter  to 7,287 flood-a�ected people.
Distributed 416 non-food item kits and 400 emergency shelter 
kits to displaced families in Al-Mokha, Al-Ta'iziya, and Mawza 
districts.
Provided 400 shelter repair kits to IDP families with damaged 
shelters in Al Mokha, Al Ta’iziyah, Mawza, and Al Maafer districts.
Distributed 300 sandbags to 300 IDP households in high-risk 
sites in the Al-Ta’aziyah District.
These e�orts have significantly improved access to water, 
hygiene, and flood resilience, while reducing the adverse e�ects 
of natural disasters in the a�ected areas.

Salah
AlMisrakh
AlTaiziyah
AlShamayatain
AlMukha
Mawza
Maqbanaa
AlMaafer

Taiz 

Mawza

Project implementation places

AlTaiziyah
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Project Activities

1- Cleaning campaigns, and hygiene awareness campaigns.
2-  Purchase and distribute 522 basic hygiene kits to
the most vulnerable HHs.
3- Conduct regular monitoring visits.
4- Establish/maintain functional and accessible complaints and 
feedback mechanisms.
5- Rehabilitation of existing protection walls that su�er from cracks 
and gaps, and construction of a new protection wall around the 
solar energy system for the Suwaiqa Water Project in Al-Shamatin 
District.
6- Repair of the solar pumping system for the Al-Madafa project in 
Al-Shamayateen Directorate, and evaluation, installation, and 
testing of the new pumping system.
7- Lifting and removing waste, including dirt, stones, and various 
garbage, from sedimentation basins, liquids, sewage channels, 
and flood channels, as a preparedness measure to reduce 
flooding in Al-Muza�ar, Salah, and Al-Manatiq.
8- Appoint a service provider to maintain and empty filled septic 
and septic tanks in 18 IDP sites and rehabilitate emergency latrines 
in flood-a�ected IDP sites.

1- Recruitment of project sta� and volunteers,
Coordinate with the local authorities and obtain project 
implementation permits from MoPIC, the Labor and Social A�airs 
o�ce, and the executive unit.
2- Establish community alert systems at the site/area level, 
e�ective communication, awareness-raising, and information 
dissemination methods on protection risks and mitigation 
measures, and clear channels for feedback.
3- Conduct regular monitoring visits.
4- Establish complaints and feedback and complaint mechanisms.
5- Establishing a flood committee per managed site, awareness
sessions on the risks of living in high-risk locations, and 
developing a site-specific emergency flood response plan. That 
includes MRE (mine risk education) messaging and civil 
documentation (and HLP) referrals.
6- Carrying out rapid multi-sectoral assessments, and 
identification/mapping of shelters at flood risk.
7- Procurement and provision of tools/materials for IDP families in 
two IDP sites.
8- Purchase and provide tools/materials to build flood protection 
walls/fences for four sites.
9- Procure and provide tools/materials for road rehabilitation to 
enable access to IDP sites as well as drainage, and filling of 
potholes and swamps.

WASH Sector:
CCCM Sector: 
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1- Identifying vulnerable, flood-a�ected, and needy displaced 
households through assessments conducted by the team and 
referrals. 
2- Registration of a�ected IDP HHs in the distribution list.
3- Procurement of 400 emergency shelter kits according to the 
standards and guidelines of the shelter kit in Yemen.
4-Procurement of 400 shelter repair kits according to the 
standards and guidelines of the Yemen Shelter Cluster.
5- Conduct post-distribution monitoring and analysis through a 
consulting firm that will conduct post-distribution monitoring of the 
following: Post-distribution monitoring after the distribution of NFI 
kits.
6- Conduct regular monitoring visits.
7- Establish/maintain functional and accessible complaints and 
feedback mechanisms.
8- Conducting a one-day training workshop for 15 of its sta� on 
gender-based violence, exploitation, and sexual abuse.
9- The Ministry of Public Works and Roads has purchased 416 sets 
of non-food items which will be stored in the two main warehouses 
in Al Mukha and At Taizah districts. About topic 1.1.1 (Shelter)
10- Purchase of 300 sandbags according to the standards and 
guidelines of the Yemeni Shelter Cluster.
11- Rent 4 distribution points/sub-warehouses. 

Shelter Sector: 
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Project Outputs
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WASH Output:Flood-a�ected communities have 
restored access to safe drinking water, improved 
sanitation, and enhanced flood resilience.

Bene�ciaries

154,880
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Men

Women

Girls

Boys
30%

30%

24%

22%

CCCM Output 2: Site maintenance and mitigation
activities have been carried out across Al Maafer 
,AlMakha and Ash Shamayatayn districts  in Taiz 
Governorate; including repairing roads in seven 
sites, maintaining two drainage systems in flood
-a�ected areas,backfilling pits and swamps  of five
of the  damaged site facilities and assets after flood,
 and constructing four flood protection gabions.

Shelter Output :416 NFI kits, 400 emergency shelter 
kits , 400 shelter repair kits and 300 sandbags will 
be prepositioned and distributed to climate change 
and natural disasters a�ected IDP HHs ithin 196 IDP 
sites in Taiz Governorate.



Our memberships
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Catalyst 2030

Gender NetworkTadamon

Arab Network
for NGOs

Safeguarding Resource and 
Support Hub (RSH) Middle East
and North Africa (MENA) Hub



Our partners
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