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Introduction:

Generations Without Qat is a youth-based organization which started as a youth
initiative in 2007. The organization starts to work in a voluntary basis with the aim of
being agents of changes in Taiz city advocating for social, political and

developmental rights.

On the year of 2010 GWQ was able to register formally and became officially a
licensed NGO and no profitable that aims to support youth and women and enhance

their abilities to be socially and politically recognized.

In this report, GWQ tried to present the main achievements of its work during the
years 2013, 2014, and 2015. The combination of these years comes from the humble
contribution and track record of GWQ during these years.

Area of Interventions during 2013, 2014 & 2015:

1- Youth/Girls Empowerment.
2- Civic Education
3- Good Governance

Main Achievements

Youth Dialogue

% Project description:

This project was implemented by GWQ and funded by the (USAID), this project was
involved in the conflict prevention and resolution, peace and security. As this project
took place in Taiz and Ibb governorates in a duration from 18/02/2013 until
17/05/2013.

% Project's activities:

1- Peace building.
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2- wise governance.
3- Accepting the other.
4- Supporting the transitional phase.

5- Training local NGOs and local authorities' offices.

This project was implemented by GWQ and funded by American Embassy and the
IOM which was on peace, accepting the other, women participants and took place in
Sana'a, Ibb and Taiz governorates with a duration from 2012 until 2013. This project
was implementing a play in general places such as open air, schools and colleges.

Coordination with the Office of Education in the targeted provinces to establish the
Symphony of Lovers of Love and Peace

Editing notes to stakeholders on the participation of schoolchildren and their
attendance at the theatrical performance

Invitations to political parties, coalitions, youth initiatives and civil society
organizations to attend.

Hiring a theatre director to write a play
Preparing and preparing for the theatrical show
Preparing the awareness exhibition

Theater performance in the targeted provinces four performances (Taiz ,Ibb and
Sana'a)

National Anthem
Welcoming word

The organization's word
The Project's Word
Theatrical performance
Awareness Fair
Evaluation

N N N NN
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The neutrality of the organization made everyone respect the project
activities carried out by the organization.

The theatrical performance covered all aspects related to the current situation
of Yemen.

Everyone impressed and praised the boldly way the organization represented
the current situation.

The delivery of messages by children has had a huge impact on attendance.
The power of the messages sent by the awareness exhibition and the audience
praise for its greatness.
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GENERATIONS WITHOUT QAT DEVELOPMENT AND AWARENESS.

Photos of the shows
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Promoting Social and Political Participation of Taiz Youth

Project start Date /end

February 2014 - 31 January 2015

Implementing Partner Generations without Qat Organization/Yemen
Donor Oxfam Novib

Project Objective/impact Contribute to the promotion and activation of the
sociopolitical participation of Taiz' youth

Project Target groups Taiz' youth form (political parties- Movements and coalitions
—NGOs — marginalized people)

Direct and indirect beneficiaries are 456 and 5100 respectively

+«+ The project outcomes
1. The publication of a Training Manual for the trainers on
social and political participation.
2- The publication of a training manual for youth (trainees) on
social and political participation.
3- The training of 30 specialized trainers (15 women/15 men)
on socio-political participation.
4- The training of 210 participants (69 women/139 men) on
socio-political participation
5- The setting up 21 youth group initiative (10 members) in
every district of Taiz.
6- The setting up of 21 activities in each district by the youth
groups to promote the socio political participation.
7- The improvement of the professional infrastructure of

Generation without Qat Organization.

«» Executive Summary

2014 marked a turning point in Yemen’s unprecedented transition period. The
National Dialogue Conference, the most participatory and representative forum to
date, concluded with a set of outcomes setting socio-economic and political
challenges high on the national agenda. Yemen’s political situation significantly
deteriorated in the course of the year especially by the end of the

year where Houthi movement (Ansarallah) originally from Saada has strongly
emerged amidst popular demands and a perceived slow pace of reforms. The
movement’s strength culminated on 21 September 2014 with the de facto
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take-over of Sana’a and the signing of the Peace and National Partnership Agreement
the following months witnessed the expansion of al-Huthi power and influence into
areas with a Sunni majority or mixed Sunni-Zaydi population. In this fragile
environment Taiz remains one of the most stable governorates politically which
favors the implementation of Promoting social and political participation of Taiz
youth, the project has played a leading role to support political and social
empowerment of Taiz youth and provide each

district of Taiz government with youth activists that considered as agents of change in
their local communities.

Throughout the project period '1' ,several activities have been implemented including,
improving the infrastructure of GWQ then the publishing of two manuals for trainers
and trainees on social and political participation of youth aiming at building the
capacities and skills of trainers/trainees in the aspect of social and political
participation, following the editing of both manuals 30 specialized trainers (15
women/15 men) were trained on socio-political participation to be able to deliver a
specialized training in socio-political

participation of 210 youth in 21 districts in Taiz, 7 training courses were conducted to
provide youth with the skills and knowledge to be fully engaged in the local
governance and the development process.

The 210 youth activists have formulated local initiatives in each targeted district and
conducted several activities to raise awareness on the political rights and to promote
social participation within their local communities.

The project has impacted the lives of over 17,919 individuals in 21 districts in Taiz by
promoting human rights , equal citizenship ,standards for good governance and full
community participation moreover , advocating for youth civic engagement , and
providing a voice to the voiceless vulnerable groups in Taiz governorate ----------------

Project period: The project started officially in February but due to the
circumstances beyond GWQ control as the contract is duly signed in March the actual
implementation of the activities started in March.

%+ The progress toward the project outcomes
Outcome 1: The publication of a Training Manual for the trainers in social and
political participation
Activityl.1: The first workshop of the trainer manual preparation:
The workshop was held at AlSaeed foundation with the participation of the concerned
stakeholder (24 participants, 17 males/7females) and its covered
wildly by media. This workshop aimed to launch the project as well to discuss the
logical frame of the trainers manual and focus on the obstacles that face youth and
prevent their active participation in the political and social life.

¢ Output: hard copy of trainer manual of the sociopolitical participation
% Beneficiaries:
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Consultants(trainers 6 7 13

,teachers, politicians)
Facilitators 1 1
Governorate 1 2 3

representatives
Media personnel 5 5
NGOs/CSOs 2 1 3
Trainers (participants 15 15 30
of the TOT course )

Total 30 25 55

**the manual is uploaded in the organization website available for downloading
workshop of the trainer manual preparation/Al-Saeed foundation/Taiz/April 2014
Promoting Social and Political Participation of Taiz Youth Project — Yemen-Annual
Progress Report 2014-2015
Outcome 2 The publication of a training manual for youth (trainees) on social
and political participation
Activity2.1: The Second workshop of thtrainees” manual preparation was held at
GWAQ to discuss the logical frame of the second manual with the participation of 12(2
females/10males).
% Output 2.1: Hard copy of trainee manual of the sociopolitical participation
+ Beneficiaries:

Consultants(trainers ,teachers, 10 2 12
politicians)

Facilitators 1 2 3
Trainees(participants of youth 104 106 210
training course )

Total 115 110 225

**the manual is uploaded in the organization website available for downloading
Workshop of the trainee manual preparation/GWQ /Taiz/May 2014

Trainers/Trainees Manuals Promoting Social and Political Participation of Taiz Youth
Project — Yemen Annual Progress Report 2014-2015.

Outcomes 3: The training of 30 specialized trainers (15 women/15 men) on
sociopolitical participation
Activity 3.1: TOT training course was conducted in June for six days and aimed to
build the capacities of the participants (15 males/15females) and to provide them with
skills to be able to train in the field of sociopolitical participation.

+ Output3.1: 30 specialized trainers in the field of sociopolitical participation
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«+ Beneficiaries:

Master trainer 1 1
TOT participants 15 15 30
Coordinators 1 1 2
Taiz reformatory 25 25

children
Total 42 16 58

As part of the TOT course our trainers visit Taiz reformatory to conduct the practical
part of the course /Taiz June 2014 Promoting Social and Political Participation of Taiz
Youth Project — Yemen Annual Progress Report 2014-2015
Outcome 4: The training of 210 participants (69 women/141men) on socio-
political participation

% Activity 4.1: conducting 7 training courses in the targeted districts:
7 training course were conducted starting from July to October 2014 for 21 districts
each training course was held for 6 days for 30 participants form 3 districts, aiming at
building the capacities of the participants on the political and social participation.
The targeted percent of women participation reached 51% and comparing to the
suggested percent "30%" at the beginning of the project this consider as a huge
success especially in the rural districts "18".
The youth selection was done in coordination with local community organizations
based in 15 districts which was a chance to work closely with the CBOs for sharing
experiences and lessons learned.

+« Outputs: 210 trained youth (106 females,104 males) in sociopolitical

participation from 21 districts in Taiz.

« Beneficiaries:

[ Pretiene e e el

Master trainers 5 1 6
Youth participants 104 106 210

Coordinators 1 1 2
Total 110 108 218

Youth training course for Mesrak,Jabal Habashi &Saber districts/Yemen
University/Taiz/Aug.2014 Dialouge tent / Taiz / J 2014 Youth training course for the

urban districts Dialouge tent / Taiz / July 2014 Promoting Social and Political
Participation of Taiz Youth Project — Yemen Annual Progress Report 2014-2015
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Outcome 5: The setting up of a youth group initiative (10 members) in every
district of Taiz (21 youth group/initiatives in total)

% Activity5.5: formulating 21 youth initiatives in the 21 districts:
Following the implementation of the 7 training courses, 21 initiatives formed in the 21
districts as follows

The district & The initiative Member's number
Salah district. Leaders generation 10 (5 females/5 males )
Almodafer district Youth spark 10 (5 females/5 males )
Alkaherah district Here Cairo 10 (5 females/5 males )
Taizia district Happiness print 10 (5 females/5 males )
Sharaab Al-Salam district Happy family 10 (5 females/5 males )
Sharaab Al-Ronah district Prints for development 10 (5 females/5 males )
Mesrak district Integration 10 (5 females/5 males )
Jabal Habashi district AL-kehaf free youth 10 (5 females/5 males )
Saber Al-mawadeem district Youth Print 10 (5 females/5 males )
Mashraa &Hadnan district Youth development generation 10 (5 females/5 males )
Maweya district Youth for Development 10 (5 females/5 males )
Khadeer district community participation 10 (5 females/5 males )
Shamayateen district Future generation 10 (5 females/5 males)
Maafer district youth initiative 10 (5 females/5 males )
Mawaset district Youth for development 10 (5 females/5 males )
Hayfan district Raising up Together 10 (6 females/5 males )
Selo district Future makers 10 (5 females/5 males )
Samae district Generations 10 (5 females/5 males )
Magbana district Yemen Builders 10 (5 females/5 males )
Mozaa district Together 10 (5 females/5 males )
Mucca district Together for Mucca 10 (5 females/5 males )
Promoting Social and Political Participation of Taiz Youth Project — YemenAnnual
Progress Report 2014-2015
Outcome 6: The setting up of an activity (awareness raising campaigns, local
symposiums, meetings or work-shops) in each district by the youth groups to promote
the socio political participation in the total number of 21 districts of Taiz
Governorate.

% Activity 6.1:
The activities implementation were conducted in September/October/November
&December, where a total of 21 main activities were conducted including training
courses, facilitating election of student councils/unions/school clubs, symposiums,
school/mosques broadcasting, lobbying & advocacy campaigns, workshops, wall
drawings, awareness sms via social media, distributing educational
flyers/brochures and conducting festivals.
The activities were targeted women, men and children with special attention to
women and marginalized groups.

% Beneficiaries:
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Local people in 18 rural districts 7041 4628 11669
Local people in 3 urban districts 531 843 1374
Total 7572 5471 13043

Promoting Social and Political Participation of Taiz Youth Project — Yemen Annual
Progress Report 2014-2015 Female beneficiaries after receiving training Saber
district/ Taiz 2014 Young girl votes in committee election for marginalized groups in
Hajda/Magbana/Taiz 2014
advocacy campaign claiming Equal Citizenship in Jabal Habashi district /Taiz training
course for Boy Scout troops Hayfan district /Taiz 2014
Male beneficiaries during training course Mashraa&Hadnan district / Taiz 2014
Promoting Social and Political Participation of Taiz Youth Project — Yemen Annual
Progress Report 2014-2015
Outcome 7 : The improvement of the professional infrastructure of Generations
without Organization

< Activity7.1 : Providing GWQ by office furniture including camera, laptop,

copier, data-show, chairs & tables .

As mentioned above the well-equipped training hall provides extra income(about YR
100.000) ,moreover the formulated initiatives get to use the training hall for meetings
and activities implementation.

4000 flyers and brochures "about 35,000 paper" were photocopied by the copier those
brochures have been distributed throughout the project period.

Beneficiaries Female

Youth initiatives, students, members 3093 1071 4164
volunteers , trainees , trainers

++ Challenges/solutions :
1- The most notable challenge is the increasing of the transportation prices after fuel
subsidy cut Solution:
- Immediate measure: conduct the training in Taiz city which found to be more
affordable where the city
in the center of the targeted districts.
- Using of contingency budget line.



GWGQa

ducgilig aroiil) Ol8 W Jual aahio

2- The implementation of activities during Ramadan(July) was very limited due to the
short working hours Solution:

The training course of urban district was conducted at night. After Ramadan,
additional meetings and workshops were implemented for each initiative.

3- Insufficient female participants especially in the rural districts.

Solution: *Partnership with local community based organizations

*Recruiting female coordinator/trainer

4- Delay in the editing and printing the manuals till July.

despite the editing and printing were planned to be implemented in April/May but it
was delayed until July where a drafts of both manuals were used in the TOT and the
first youth training course from the urban districts which considered as a test
workshops of both manuals to benefit from the feedback of the participants (youth
trainers) and make the necessary adjustments for a better quality manuals Promoting
Social and Political Participation of Taiz Youth Project — Yemen Annual Progress
Report 2014-2015.

++ Lessons learnt and Recommendations

1- The fruitful partnership with CBOs during the project implementation helped in
mitigate risks and more understanding about the needs & Specificities of the local
communities Recommendation:
[1JEmpowering CBOs in the local rural communities will multiply the impact and
guarantee the continuation of the results .
2- There is a huge gap between youth demands and the current interventions in terms
of either the types of training or the limited number of the beneficiaries
Recommendation:
[10JConduct area profiling to assess the needs/demands of the local communities
(1] Targeting each district by itself which means increasing the number of the
beneficiaries from each district.
3- Youth form rural districts show motivation ,commitment, willingness to learn and
serve their own communities despite the fact the training course concepts are new for
most of them which explain the huge number of the local people targeted by rural
initiatives
Recommendation:
[1JMore projects should be implemented in the rural areas .
4- Special attention was given to Marginalized groups to empower them and try to
break the wall that isolate them from others and the results were promising such as
committee for marginalized group in Hajda is established.
Recommendation:

[J[JMore interventions should target those especially in terms of economic

empowerment.
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AT CevELOPMENT

Beneficiaries

Planned Completion Month

Status

The improvement | Providing GWQ 3093 1071 March Accomplished
of the professional by office
infrastructure of furniture
Generation
without Qat
Organization
The publication of | First workshop of 30 25 April Accomplished
a Training of the trainers
Trainers manual
Manual for the
trainers in social
and political
participation

Second workshop 115 110 May Accomplished

of the trainees
manual

The training of 30 TOT training 42 16 June Accomplished
specialized course
trainers (15
women/15 men)
on socio-political
participation
The training of 7 Training course 110 108 Accomplished
210 participants of Youth form July (Ramadan)
(69 Urban and Accomplished
women/139 men) rural districts
on socio-political
participation

Formulation of 21 104 106 July ,August, September Accomplished
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The setting up a youth initiatives October
youth group in21
initiative (10 districts
members) in every
district of Taiz (21
youth
group/initiatives in
total
The setting up of The 7572 5471 September/October/Nov. Accomplished
21activities in implementation &December
each district of 21 main
by the youth activities to
groups promote social
and political
participation
Total 11,066 6853 Total : 17919

Her Voice Project

General information and financial reporting 1. KVINFO project number
Generations without Qat

Yemen

Postal code, city and country

Her Voice
Yemen - Taiz
Actual
31/12/2015
31/12/2015
Actual
504,024.85
Actual

in DKK
Actual
in DKK

According to the grant letter
15/10/2014

According to the grant letter

(in DKK)
According to the grant letter

According to the grant letter

2. Organisation

Address

3. Project title

4. Country and location

5. Project period

Start (day/month/year)
Completion (day/month /year)
6. Total project expenditure

7. KVINFOs contribution to

the project

8. Other sources of financing

Brief summary :-
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Start preparing for the study and contracting with the expert, who is responsible for
the study since the beginning of the project in October 2014, then started to hold
meetings and workshops involving the project team and Dr. Ahmed AlHoumaidi " the
expert for the study " and explain what is the project!, and what is needed for the
systematic study, implementation place of the study,, the

study mechanism work
Dialogue Forums:

This stage is the second phase of project activities( Dialogue meetings and discussion
is displayed a working paper of the reality and the requirements of women's political
participation, in the presence of 50 participants from feminist leaders, Lawyers "
female" , business women, human rights activists initiatives, members of the national
dialogue conference,, representatives from the government, Academics, marginalized
groups,, and youth. ( Male 50% & Female 50%(

During these conferences, each forum lasts to 5 hours , these forums are full of
listening and discussing and exchange of views, in addition to working groups that
mainly focus on the most important priorities for the start of the promotion of
women's political participation. The displayed groups outcome with an agreed
recommendations by the participants in the forum, to be added in the work field study.
Note " Two forums were done till now, and still one more forum will be done in
2015."

lessons learned:

In many cases, the legal obstacle is not the reason for the lack of political participation
of women.

problems and challenges:

Convince the targeted women about the credibility of approach Under the provisions
of legal texts, ostensibly allow them to participate. And it does not exist realistic.

The solution to Offset this belief away, was heading to the success stories of a woman
less fortunate from the available environment for the women leaders.

Represented in the story of the mother Moon

A woman from a rural, in Hivan district, divorced with a child, she's taking care of her
son till he graduated and became an employee. She's been helping people in the
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countryside, she got had the love of the people in this region, and have been
nominated to be a head of the village's Council initiative , until she become now the
sane of the region " The head or the Village elder."

.V +Effect / Impact

Development Objective:

Give an assessment of the degree to which the project objective(s) and the
development objective have been achieved, including:

[1 To what extent has the project achieved its project objectives (why — why not)

[] State the outset and indicators on which the assessment is based

If it is too early to evaluate the achievement of development objectives, state how and
when this will be monitored.

The Project is divided into stages and activities, and the project began in October
2014 and the duration of the project is till the end of 2015. As agreed about the
implementation plan, it has achieved two dialogue forum till now, and still one more
dialogue forum will be done in 2015 and move on to the next stages, so it early to
make an assessment of the developments goals, and this will be done after some
phases. First phase: After the completion of the dialogue forums. Second phase: After
the Questionnaire. Third phase: Will be done after the completion of the study.

v Results

Results (for the entire project
period) from Oct 2014, till end
of Dec 2014™

- Contracting with the project
team.

- Hiring the expert for the
baseline study.

- Selecting the participants from
the targeted areas.

- Implementing the dialogue
forums in the targeted
areas.Aden & Taiz

- The total of the participants in
the forums "120 Male &
Female"

- the Interaction of participants

Indicator(s) (original and
revised)

- Contracts

- Monitor effectiveness and
innovation

- Commitment of the
participants and implementation
of the tasks entrusted to them

- Measure attendance in
dialogue forums using detect the
presence of the participants.

- Measure how participants
interact

Project Objective (original
and revised)

Promote greater gender a
awareness of the obstacles to
women's political participation.



with the expert and facilitator.

- Impressions of the participants
in the dialogue forums.

- raise recommendations by the
participants.

Provide women political leaders
with new resources and skills to
strengthen political leadership
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with the expert and facilitator
- Documentation.

- 3 training courses for 90
females, to be held in 3
governorates Aden, Taiz,

Alhoudidah.

- Implementation of 9 advocacy
campaigns "9 Feminist's
Initiatives in the three
provinces" on the promotion of
women's political participation.

Problems and adjustments

The Security situation, if the security situation became tense in the targeted provinces " some activities
may get delayed).

By visiting the organization to Denmark, where we got a lot of experience and success stories of
women leaders who took part in political action, and they have a positive role in political
participation,

And that was the men’s role in their success, represented by Ms. Sabah Abeed, that was
represented of the Council of the municipality, that was nominated by the men in the left-wing
Socialist Party, although she was a Muslim, but she was very popular, and this is what prompted us
to make her a model "or A success story " to be displayed to the Yemeni women,

And we also benefited a lot from our visit (Yildiz Akdogan) and role that I've played through the
defense of minorities, refugees, and how she earned this category by demanding their rights, and
this is what gave us a little incentive to return to Yemen for the transfer of such expertise that
struggled who in order to reach Advanced positions in politics,

also our visit to the Danish Red Cross of youth, to learn about the mechanism of the work they do
with young people and volunteers. And benefited greatly through our meeting with the Youth
Danish Liberal, that we Exchanged of experiences in this meeting with each other.

It was also benefited to have a meeting with you, the visit was useful in the meeting, which was
organized by KIVNFO with some Arab and foreign people, to the definition in Yemen and the
current situation facing Yemen, and what is the role of project in this period or stage.

The visit also gave us an opportunity to learn about the Danish-Arab partnership and Represented
by Mr. Nidal, who helped in the publication of the media coverage of Her Voice project activities.
All of these experiences and visits, have had a positive role during our return to Yemen to transfer
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and implement them.
about our visit to Tunisia to attend the workshop "Arab constitutions and advocacy

experiences towards enforcing gender equality”

Benefited greatly through what has been put forward of experiments , like the experiment of
presidential candidate , "Kalthoum Lucknow", and also Judge " Anware Mnasri ", and Ms. Besma
soudani, and from our meetings with deputies of Tunisian appeal party, And the Tunisian females
experience of struggle in political participation. and the experiences of the participants from Jordan
and Egypt. It was a workshop full of new ideas, which made the participants to be more optimistic
and determined to apply some of the ideas in his country.

Also benefited from the training, about the Advocacy and Strategic Planning.

When you perform the first and the second activities from the first phase of the project, A media coverage
was done, targeted the news sites, press and local radio stations and official newspapers, which were clear
through the accompanying press coverage of the project,

And while attending events and seminars on women, it is distributed brochure introductory about the project,
and talking about the project as its being the focus of attention of many

The next phase, during the execution of the rest of the activities, The field study will be published through the
organization's Web site, as well as - Through the visits will be conducted by the project team to distribute the
study for government agencies and organizations, civil society and the international, and Each respective
personnel of study, also will be raising the success stories and dissemination across sites and newspapers
Note:-

One of our employee who is working in this project as project coordinator, and someone is aware the
important of this issue, even before the start working in this project. He start attended all the dialogue forums,
he applied for Leaders of democracy fellowship, offered by the US embassy, and he talked about the
important of women's political participation, and it was a good thing that he was selected from hundreds of
applicants with other 11 to have an interview, and he passed the second stage, and now in the final stage, we
hope the success for him in this fellowship specially that he mentioned that if he got this chance for training,
He will apply and use all what he trained for, for the women's political participation, and that will be the first
thing he will start to do.

Information material and Press Coverage

Copy of press coverage of the project, either as scanned documents or as link to online publication.

Link Date and place Name of Author Title
http://adenalghad.net/p 15/12/2014 Aden Alghad Implemeting the second
rintpost/138958/ dialogue forume in Taiz
http://www.annaharpre 13/12/2014 Alnahar Press Implemeting the second
ss.net/2011/print.php?i dialogue forume in Taiz
d=7392
http://www.alwatanvoi 13/12/2014 Dunia Alwatan Implemeting the second
ce.com/arabic/news/20 dialogue forume in Taiz

14/12/13/632697.html



http://www.anbaanet.c
om/feed/3385541.html
http://www.yemennow
.net/news371231.html
http://www.newssum.n
et/show.php?id=68028
3
http://www.yemeress.c
om/arrai3/62030

http://www.manaralye
men.com/news-
5951.html
http://adenalghad.net/n
ews/133274/#.\VLFou9
KsUmF

http://www.sabanews.n
et/ar/news375483.htm

http://www.rasd24.net/

newsdetails.aspx?id=1
999157

http://alettejah.net/new
s/9378/

Advocacy

[J Status of mother Manoon.
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13/12/2014 Anbaa Net
16/12/2014 Yemen now
16/12/2014 News sum
14/11/2014 Yemeress
14/11/2014 Manar Yemen
15/11/2014 Aden Alghad
15/11/2014 SabaNet
16/11/2014 Rasd
14/11/2014 Al Etejaah

Implemeting the second
dialogue forume in Taiz
Implemeting the second
dialogue forume in Taiz
Implemeting the second
dialogue forume in Taiz

Implemeting the first dialogue
forume in Aden The reality
and the requirements of
political participation of
women
Implemeting the first dialogue
forume in Aden

Implemeting the first dialogue
forume in Aden The reality
and the requirements of
political participation of
women
Implemeting the first dialogue
forume in Aden The reality
and the requirements of
political participation of
women
Implemeting the first dialogue
forume in Aden

Implemeting the first dialogue
forume in Aden

Viewing the experience rural women from a simple environment was advocacy by the men who live in
this environment and she was nominated to be the Sane of the Village. This "Study case" was
presented to some women leaders who have a better environment than Mother Manoon.

This Story had effected many of the attendees of women leaders, that led to give a real incentive for
women to give them more incentive to continue for claiming in their involvement in political

participation.

From here, Her voice program, to promote women's political participation, will act by innovative ways

[J Focus on the mechanisms of action, and to ensure these mechanisms achieved the results, and

continuity.
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[J Building on the ex- study and experiences.
() Avoid changes that actually formed the obstacles to women's participation.
[J Observance to the local specificities, and invest the positive ones.

Seize the opportunity of the on-going change in Yemen for substantial amendments in the prevailing
system of values, especially with regard to state-building and effective women's participation in the
construction process.

Capacity development

Till now we have achieved and done two Dialogue Forums and how were successful these Forums, and

We already started making the Baseline Study by an Expert.
Note: it's still early to see to what extent the effects of the project will be as we are at the beginning of

the project, but we assume the effects will be by the end of the overall project.

The project will have a positive effect, especially, that the project targeting the women, being one of the
main ingredients in the transitional phase of the new Constitution

- The impact in terms of raising awareness of key obstacles facing women, that was discussed through

the dialogue forums.
there will a real and realistic field study, will published through social networking sites and submit them

through the organization's Website for all community components to take advantage of them.
- As well as awareness campaigns that will be carried out and will have resonance and mass media to

draws everyone's attention on the women's political participation.

Sustainability
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The focus of creating a supportive domestic environment for the essence of the hoped change, and
this was confirmed, For example, " the story of Mother Manoon ", on the other side the legal
guarantees are available, and these guarantees need an institutions. The National dialogue provides an
important outputs in this regard, As the allocation of the woman with a positive advantage from the
Constitution and the various bodies and institutions of the state and even the civil institutions,
especially the political parties, is essential beginning to enhance the participation of women, and one
of the most important guarantees of the continuing evolution of the participation and work with local
and international actors for it, They are here precisely” Kevinfo ".
The allocation of the organization a fixed unit to monitor and evaluate the forums output as well as
the questionnaires Expeditionary,
and this unit will turn in the end to follow-up and continuous evaluation until after the completion of
the project and to And to provide the donors with the The extent of development's reports, beside the
guarantees.... its important for Sustainability.
Also, establishing a real networking among the participants in the forums and provide them with all
the developments in the field of study,, this is very important.
The interaction that we felt by activists and great care to attend and participate in the work of the
forums and even interact with exploratory Questionnaires and media coverage and the presence of
journalists is one of the key indicators of success,
beside The diversity of the sample of participation and the maturation of ideas, as well as the outputs
results of two dialogue forums and practical aspects of these outputs and accept any proposals by the
Panel of the study, and the diversity of activities is a positive indicator in this regard, these are just
preliminary indicators after two of dialogue forums,,,, this call for optimism.
Phases of the project are documented, but all project's phases aren't finshed yet, in order to be
converted and transferred to other organizations, institutions.
" Since the Organization during the implementation of the project activities and special dialogue
forums they local and international organizations are invited to participate in the dialogue meetings,
therefore considered indirect partners with us in the project and provide them with the documents that
are discussed during the forums. "
List of documents from the implementation of the project

List all the documents drawn up in connection with the project’s implementation and completion — such as

quarterly status reports (narrative and financial), revised project documents, revised budgets, audited project
accounts, studies, evaluations, project assessments or reviews, including:
[ Title
1 Name of author
[1 Date— when and where was the material produced and sent to KVINFO (if relevant)

(1 The First Dialogue Forum in Aden Report. " Sent after making the Forum supported by pictures and Press

Coverage websites "

[0 The Second Dialogue Forum in Taiz Report. Sent after making the Forum supported by pictures and Press

Coverage websites "

Quarterly status reports:
[J The First Forum Dialogue in Aden Report.
1 The Second Forum Dialogue in Taiz Report.
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Revised project documents and/or budgets:

Other documents (specify type of document):

0

List all

Press coverage:
http://www.youtube.com/watch?v=idEbTgna0lM
www.yemeress.com/arrai3/62030
http://www.manaralyemen.com/news-5951.html
http://adenalghad.net/news/133274/#.VGeMc_msW8U
http://www.arrai3.net/news-62030.htm
http://adenalghad.net/news/133136/#.VGjIXZhHDIR
http://alettejah.net/news/9399/ http://alettejah.net/news/9378/
http://www.rasd24.net/newsdetails.aspx?id=1988245
http://www.rasd24.net/newsdetails2.aspx?id=1999157
http://www.sabanews.net/ar/news375483.htm

138958 http://adenalghad.net/news//
http://www.annaharpress.net/2011/7392.htm
http://www.alwatanvoice.com/arabic/news/2014/12/13/632697.ht
ml

109918 http://www.alsjl.com/n//
http://www.anbaanet.com/feed/3385541.html
http://www.newssum.net/rel_news.php?id=680283
26467.html -show-ar-http://palyazati.info/index
http://yemennow.net/news371231.html
http://task.mydiwan.net/news/379619
p02.pdf/2014-12-http://www.algomhoriah.net/day/2014/12/16



