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The Strengthening Institutional and Economic Resilience Project is an extension of the organiza-
tion’s steadfast commitment to creating tangible humanitarian impact and fostering sustainable re-
covery in affected communities. Our efforts have focused on designing programs that address
urgent needs—such as the provision of food, shelter, and healthcare—while simultaneously work-
ing to build the foundations for long-term recovery through individual empowerment and the re-
habilitation of vital infrastructure.

In the humanitarian context, the organization has played a pivotal role in coordinating with local
and international partners to ensure that assistance reaches the most vulnerable groups, while
taking into account cultural and social sensitivities. This has been reflected in our field projects,
which have combined rapid crisis response with vocational and educational training programs

aimed at breaking the cycle of aid dependency and promoting sustainable livelihoods.

In the field of recovery, we adopt a participatory approach that ensures sustainable results by
meaningfully involving local authorities and communities in designing solutions, and by working
hand in hand with local institutions to exchange expertise and build capacities. The indicators of
success are evident in the improvement of livelihoods, increased self-reliance, and the restoration
of essential infrastructure.

This success would not have been possible without strategic partnerships with funding entities, the
government, local authorities, and UN organizations, which have enhanced the efficiency of inter-

ventions, contributed to improving their quality, and ensured transparency and accountability.
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It is my pleasure, on behalf of the SIERY Project team at Generations Without
Qat (GWQ), to share these brief words expressing our pride and accomplish-
ments in this booklet. The SIERY Project has been a journey filled with chal-
lenges and achievements—a journey we built on the foundation of fruitful co-
operation and partnership with local authorities.

Our team has worked with dedication and perseverance, overcoming the diffi-
culties we faced in some hard-to-reach areas, to achieve the project's objec-
tives of strengthening institutional and economic resilience in Yemen. We are
proud of the projects we have implemented in sectors such as roads, electrici-
ty, sanitation, education, and others, which have made a tangible difference in
improving the lives of citizens in the targeted governorates.

However, we still need more joint efforts to reach the ultimate goal of the
SIERY Project. We call on the relevant local authorities to prioritize continued
support for such vital projects and to facilitate the necessary procedures to
ensure their sustainability. We also appeal to our generous donors to continue
their support, enabling us to reach our greater goal and achieve the desired
level of sustainable development.

In conclusion, | extend my heartfelt thanks and appreciation to every member
of the SIERY Project team, the wise leadership, and all those who contributed
to the success of this project—from local authorities, partners, and donors.
Thanks to your joint efforts, we have been able to achieve this success, and we
are confident that we will continue working together to build a better future
for Yemen.
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SIERY

Project

PROJECT DEFINITION:

The Strengthening Institutional and Economic Resilience in Yemen (SIERY) Project is a development
initiative funded by the European Union and implemented by the United Nations Development
Programme (UNDP) in collaboration with local organizations and the private sector.

The SIERY Project focuses on two main components:

Institutional Resilience: This component aims to strengthen local governance by improving service delivery,
supporting recovery plans, and promoting peacebuilding from the bottom up, with an emphasis on
inclusivity and accountability—especially towards women, children, and youth.

Economic Resilience: This component seeks to improve the business environment by empowering small
and medium enterprises (SMEs) and microfinance providers, creating job opportunities, and rehabilitating
infrastructure prioritized by communities. This aims to reduce market instability and support sustainable
economic recovery.

The project works to empower 45 districts across 9 governorates in Yemen to develop gender-sensitive
local development plans through an inclusive, participatory three-year process. It also supports Women's
Affairs Units in the Ministry of Local Administration, planning offices, and at the governorate and district

levels, through capacity building and the provision of furniture and technological support.

Implementation of the Institutional Resilience Component under
the SIERY Project in Taiz, Aden and Lahj Governorates:

The Strengthening Institutional and Economic Resilience in Yemen (SIERY) Project was implemented in Taiz ,
Aden and Lahj Governorates through a participatory approach that ensures the involvement of local
authorities and civil society organizations to achieve sustainable results.

Capacity and Needs Assessment: Analyzing strengths and weaknesses in local governance, and assessing the
needs of authorities and communities to enhance service delivery and economic recovery.

Institutional Capacity Building: Implementing training programs on governance and crisis management, and
supporting Women'’s Affairs Units and planning offices with equipment and technological resources.
Promoting Participatory Planning: Developing local development plans that address the needs of the most
vulnerable groups, and engaging women, youth, and civil society in planning and decision-making processes.
Implementing Local Recovery Projects: Rehabilitating infrastructure and basic services identified by

communities as priorities.




Key Interventions in Aden and Lahj Governorates (2024)

In response to the challenges faced by local authorities in improving basic services, several
local recovery projects were implemented under the SIERY Project through Generations
Without Qat (GWQ). These interventions contributed to strengthening the capacities of
local authorities and improving infrastructure and services across various sectors.

In Aden Governorate

Education Sector:

Construction of additional classrooms at Hamed Khalifa School in Al-Mansoura District.
Supply, installation, and maintenance of solar power systems for V schools, in addition to the
Education Office building in Khor Maksar District.

Health Sector:
Supply and operation of medical diagnostic equipment with reagents for four health centers
in Sheikh Othman District.

Services Sector:

Supply and installation of a solar power system with surveillance cameras at the Al-Buraiga
District Office.

Provision of three t-ton trucks to Sheikh Othman District for waste collection.
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In Lahj Governorate

Agricultural Development Sector:
Construction of an Agricultural and Veterinary Guidance Center with a solar power system in
Tuban District.

Education Sector:
Addition of classrooms at Ibn Khaldoun School in Al-Mudaraba and Ras Al-Arah District.
Construction of an Adult Literacy and Education Center in Al-Hawtah District.

Health Sector:

Supply and equipping of Al-Wuhut Hospital with emergency devices in Tuban District.
Supply and installation of a solar power system at 1¢ October Hospital in Yafea District.
Provision of emergency devices to Ras Al-Arah Hospital in Al-Mudaraba and Ras Al-Arah
District.

Services Sector:
Paving of the Al-Ghurair — Al-Madraj road in Habil Jabr District.
Furnishing of the Planning and International Cooperation Office in Lahj with office furniture.




Key Interventions in Taiz Governorate (2023-2024)

In response to the challenges faced by local authorities in providing basic services due
to the ongoing conflict, several local recovery projects were implemented under the
SIERY project through Generations Without Qat, contributing to strengthening local
authorities’ capacities and improving infrastructure and essential services.

- Rehabilitation of water and sanitation networks in Al-Qahira and Al-Mudhaffar districts
to ensure access to clean water and improved health conditions.

- Road repair and maintenance in Salah District to facilitate mobility and enhance
economic activities.

- Upgrading educational and health facilities in Al-Mudhaffar and Al-Qahira districts
through the provision of essential equipment and supplies, contributing to improved
quality of education and healthcare.

- Installation of solar-powered streetlights to improve safety in residential areas and
markets, while reducing reliance on unsustainable energy sources.
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THE ROLE OF LOCAL AUTHORITIES IN PROJECT IMPLEMENTATION

Local authorities emerged as a key and active partner in all stages of implementing SIERY projects
in Taiz , Aden and Lahj Governorates—starting from identifying project priorities based on
community needs, through planning and supervising implementation, and finally ensuring the
sustainability of projects after completion.

Identifying Needs and Priorities: Local authorities actively participated in prioritizing projects
through consultations with local communities and assessing the challenges facing basic services.
Planning and Supervision: They played a pivotal role in preparing work plans in cooperation with
partners and ensured that projects were implemented according to required standards and set
timelines.

Ensuring Transparency and Accountability: Authorities worked to enhance transparency in project
implementation by monitoring processes and ensuring the optimal use of resources, which
strengthened community trust in the efficiency of local governance.

Project Sustainability: After project completion, local authorities assumed responsibility for
maintaining and sustaining the services provided to ensure their continued positive impact on the
community.

These achievements highlight the vital role of the SIERY Project in promoting sustainable
development and strengthening local governance capacities in both governorates, making it a
model for supporting local communities and enhancing their resilience in the face of challenges.
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Summary of the SIERY project in Aden ,Lahij and Taiz

Gy
_o Efu;r;:zjzrcts 9 8 9 22

Number
of districts 3 5 3 1 1

@®® Number
of beneficiaries

245,656 154,113 627,619 1,027,388

-
585.086.15 751.,693.07 1.509.079.58
ﬁ@ The Budget SIERY23 SIERY23 SIERY22-23 2,845,858.8
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Quotations from Local Authorities

The Institutional and Economic Resilience Project in Yemen (SIERY) stands as clear evidence of the
strength of local leadership in times of crisis. SIERY is not just a project, but a living testimony to what
Yemen can achieve even amid immense challenges. Across a number of districts, we have witnessed
something remarkable: local leaders restoring basic services, creating jobs, and rebuilding their commu-
nities from the ground up.

This is the true power of local authorities in action—driving meaningful change in people’s daily lives in
a country torn by conflict and weakened institutions. SIERY has proven that resilience is not only possible,
but has become a reality. The numbers speak for themselves: more than 400 local leaders, including 158
women, have been trained and are now leading recovery efforts in their communities.

In Taiz, for instance, the rehabilitation of a single water project restored services to 12,000 families. In
Hadramout, SIERY created 300 new job opportunities in the labor sector alone. Altogether, more than
seven million citizens have benefited from 171 service projects completed through the capacity and com-
mitment of local authorities, supported by their partners.

These are not just statistics, but real people reclaiming control over their future with determination and
hard work. What makes SIERY unique is that it did not establish parallel structures; instead, it worked
within the framework of the existing Local Administration Law, strengthening local systems and policies
rather than importing ready-made solutions.
What began as a response to crises has now become a living model of resilience—proof that our people
possess the will and creativity to rebuild even under the most difficult conditions. We remain committed
to promoting inclusive development and ensuring that all citizens, especially youth and women, play a
central role in shaping and building Yemen'’s future.”
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Dr. Hussein Al-Aghbari

Minister of Local Administration
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Strengthening Institutional and Economic Resilience in Yemen (SIERY)

The SIERY Project was established under an agreement between the Ministry of Local Administration
and the United Nations Development Programme (UNDP), with funding from the European Union. It
represents a pivotal step in supporting local authorities in Taiz Governorate by developing comprehen-
sive local recovery plans and enhancing the capacities of facilitation teams, enabling them to identify pri-
orities based on community needs.

The project placed a strong emphasis on institutional capacity building through training facilitation
teams on public budgeting, planning, and project management, while also providing technical and tech-
nological support to women's affairs units and executive offices. This strengthened the role of local au-
thorities in delivering essential services.

A distinctive feature of SIERY was its active community engagement, achieved through recovery plat-
forms that brought together representatives from diverse sectors, including the private sector, women,
youth, and persons with disabilities. This intensive engagement led to the preparation of the first com-
prehensive recovery plan in Taiz, developed systematically and with strong community participation, en-
suring that it genuinely addressed citizens’ needs.

Under the project, Taiz witnessed the implementation of several vital initiatives, including the rehabilita-
tion of water and sanitation networks in Al-Qahira and Al-Mudhaffar districts, road maintenance in Salah
District, upgrading of educational and health facilities, and the installation of solar-powered streetlights
to improve safety in residential areas and markets. These achievements would not have been possible
without the active role of civil society organizations—particularly Generations Without Qat, which
served as a key implementation partner. Their involvement accelerated project delivery, ensured sus-
tainability, and fostered more efficient community-responsive interventions.

The partnership between local authorities, civil society, and international donors remains a cornerstone
for sustainable development. The SIERY Project has contributed significantly to strengthening local gov-
ernance capacities, paving the way for further recovery initiatives that meet citizens’ needs and support

stability in the governorate.
Mr. Nabil Jamal

Director General, Ministry of
Planning and International

Cooperation Office - Taiz
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Quotations from Local Authorities b

lé il dLul dolsiog pilodl Ganiall ro.»o_IJl dolip go a4lpudlig SIERY ggjuiuo (o0 ocay ,).ob.u.ll a0 na adaodl abdldl ._uﬁ.o
ada Cdaudg Bldal jiadll ghliedl o Lo Al iuidalgoll aw LAl Calosall uuwad (ple L_JJSJ Q1gun dugodd gujlino duaii (o
IWES]

ol Giglidl gpai (na pabu Lo wlgivud @033l ada (] paiai Cuils (pill 4yladl adbbio na dloldio pon capn q_‘u_,.uglsLuul o
ol.u.lloaga Odualig s mn]l}bho_llg

Jlx.lulﬁ_u.t.lloﬁpd.e_wg LJ-;l;\.o.lluJo_lJlu.c Lo ;4223210 ;l.ulumo.unthlonb_ll TGV

Jilosa puadi glonl .ajghio dudn o).gal 4Jgig . Lg.u.lhg 4&0laibuo duuwouw adlia o.anh an jalpo sugji pe ol ELlo.o_ll Qocae
alled an

ln3uaii (o dadaedl aladuudl U_‘u.o Lo auiall Glpall pusaig gijluwedl Jagod JUa o Giljlaidll asgl IJ_ng.D Locla SIERY £9)u0 J.x.o
ardranll bglgdll calagiowl Hlodg Guuddll jujei o adaaldlg ddgall tilabsiall go il |_L.o.3_;u| o4 .awlié dcjuug aclads
goinoll
With the support of the SIERY Project, in partnership with UNDP and the Generations Without Qat Organization, the
Local Authority in Al-Mudhaffar District was able to implement vital development projects focused on improving essen-
tial services for citizens, particularly in the most vulnerable areas. These projects included:
Establishing a comprehensive sewage network in the Al-Dar area, which had long lacked this service. The project
helped reduce environmental pollution and health risks, while improving the overall quality of life.

Installing modern street lighting systems in multiple neighborhoods, which enhanced public safety and facilitated resi-
dents’ mobility at night.

Strengthening the health sector by equipping health centers with sustainable solar power systems,
providing furniture, and supplying advanced medical devices to ensure the delivery of effective health
services.

The SIERY Project played a pivotal role in supporting these achievements by financing
projects and providing technical expertise, which enabled the local authority to imple-
ment them efficiently and within record time. In addition, partnerships with international
and local organizations enhanced coordination and ensured that the real priorities of the
community were addressed. )
J—adblla_aso /|

Mr. Mohammed Al-Kudhay

Director of Al-Mudhaffar District
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In the face of challenges left by years of conflict and neglect, we successfully implemented vital development proj-
ects focused on water, sanitation, road maintenance, and public services, with the aim of restoring infrastructure and
improving essential services for citizens. These projects included paving and rehabilitating streets in areas such as
Tha'bat and Al-Ashbat—Ilong-held dreams for residents—which directly encouraged the return of displaced families
to their homes and helped revive normal life in these neighborhoods.

The SIERY Project played a pivotal role in advancing these achievements, not only through financial support but
also by strengthening local teams' capacities. Facilitators were trained in preparing participatory budgets and for-
mulating development plans tailored to each community’s priorities. This training enhanced planning

efficiency and project execution accuracy, thereby reinforcing citizens' trust in the state’s role in
improving their daily lives.

Institutional recovery funding further enabled the swift restoration of essential ser-
vices, such as repairing water networks and rehabilitating main roads, transforming
the urban reality from collapse to visible signs of stability. Despite significant challeng-
es—particularly in repairing damaged infrastructure and coordinating efforts among
local authorities and partners—the tools provided by the project helped overcome

these obstacles. aull cayle /o
!! Mr. Aref Al-Yousfi
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Director of Al-Salah District

b




Quotations from Local Authorities J)
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Al-Khor Maksar District has witnessed key development interventions through the SIERY Resilience and Recovery Proj-
ect, funded by the European Union and implemented by UNDP in partnership with Generations Without Qat, with a
strong focus on the education sector.
In response to the prolonged electricity crisis that disrupted the continuity of education and basic services, seven
schools and the district education office were equipped with integrated solar power systems, accompanied by mainte-
nance works to ensure long-term sustainability.

The local authority played an essential role by coordinating efforts and providing technical
and administrative support through its offices, particularly the education office, to guaran-
tee smooth and efficient implementation.

These interventions created a safer and more stable learning environment for students and
teachers, while also strengthening the overall capacity of the education infrastructure in the
district.

This initiative reflects the broader importance of SIERY in enabling local authorities to im-
prove essential services and address urgent community needs through sustainable solu-

tions. .
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With funding from the SIERY Resilience and Recovery Project, funded by the European Union implemented by UNDP

in partnership with Generations Without Qat, Al-Sheikh Othman District has witnessed a series of development inter-

ventions that strengthened essential public services.

The district is one of the most densely populated areas, home to diverse social groups, including marginalized commu-

nities. This made the improvement of health services and public sanitation an urgent priority.

In the health sector, four health centers were equipped with modern medical devices and solu-
tions, which enhanced their capacity to respond to the needs of the large population and en-
sured more effective and equitable service delivery.

In the sanitation sector, the district was supported with three 3-ton trucks, enabling cleaning
teams to collect waste more efficiently and reduce garbage accumulation in neighborhoods
and streets, thereby improving public health and the urban environment.
These interventions highlight the pivotal role of the SIERY Project in empowering local author-
ities to address demographic and environmental challenges, enhance their capacity to im-
prove citizens' lives, and strengthen the foundations of stability within the district.
& __gleo ol g /a
!! Dr. Wissam Maawiya
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Eng. Aref Al-Yousfi — Director General of Salah District:

"This is a vital project that connected the lower part of the area to its upper
part, where more than 5,000 people live. The SIERY project is one of the
most important and most serious initiatives, with a strong focus on supporting
the recovery of state institutions. The project has facilitated citizens’ mobility,
whereas in the past they faced great difficulty in meeting their basic
needs—such as accessing food and non-food supplies and transporting
patients—at very high costs due to the rugged condition of the road."

Ahmed Fadel — Resident of the Area:

"The road implemented by Generations Without Qat under the SIERY project,
funded by the European Union, has been a transformative step in Tha’bat. It
not only eased the hardship of mobility but also boosted economic activity,
contributing to improved livelihoods. Moreover, it has become a model to be
emulated, inspiring rural communities to adopt sustainable development
initiatives that help reshape the economic and social landscape."
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Before & after photos of paving works in Tha'bat, May-Dec 2023 - GWQ Media @ Photos taken during paving works in Tha'bat, Oct-Nov 2023 - GWQ Media @
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Eng. Abdulwahid Al-Saghir — Director of the District Public Works Office:
"The paving of seven streets in the Al-Ashbat area has greatly improved
mobility and revitalized commercial activity after the neighborhood had
suffered from neglect for more than 20 years. The streets were
previously dilapidated and hindered the movement of residents and
vehicles, but this intervention brought about a clear transformation. The
Public Works Office played a key role in supervising the implementation
and ensuring the highest standards of quality and sustainability in
coordination with the supporting entities."

Muammar, a resident of Al-Ashbat area:

"Before the intervention of the local authority in the district, the condition

of the streets was extremely poor. Stagnant water (from sewage and rain)
would accumulate in the potholes, leading to the spread of insects and
mosquitoes, and consequently the outbreak of serious diseases in the
area. This posed a major problem for us, but now, thanks to this 4
intervention, our situation has improved and these diseases have | |
significantly declined." '
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Photos taken before and after concrete paving in Al-Ashbat, Aug-Dec 2023 - GWQ Media @ Photos taken during concrete paving in Al-Ashbat, Nov 2023 - GWQ Media ®
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Mr. Mahmoud Abdulqgader — Director of the District Education Office:
"The education sector was severely affected by the conflict, as
schools were looted and damaged, leaving them without essential
equipment. Most students were forced to study without chairs. After
the provision of 1,387 double chairs, the capacity of schools
increased, new classes were opened, overcrowding was reduced,

and it became possible to admit new students."

Eman, a 6th-grade student at 7 July Girls’ School:

"We thank the school administration and the supporters for caring
about us and providing chairs, which relieved us from the hardship
of sitting on the floor. Now we are distributed across classrooms, no
longer uncomfortable while sitting, and we can listen, understand
the lessons, and participate with the teachers. Our situation is much

better than before."
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Photos taken before and after the delivery of school chairs, Aug-Dec 2023 - GWQ Media @ Photos taken during the delivery of school chairs, Oct 2023 - GWQ Media ®
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Abdulmalik Amin — Secretary General of Al-Qahira District:
"Through the SIERY project, the local authority contributed to meeting the
district’s needs in the sanitation sector, as the project provided maintenance
tools, suction pumps, and manhole covers. This intervention came after a
long struggle due to the lack of even the most basic maintenance supplies,
which had led to sewage chamber overflows in the streets and the spread
B of diseases. Thanks to the SIERY project, the district has been able to
improve its sanitation infrastructure and reduce health risks."

Khaled, a resident of Al-Qahira District:

"We used to suffer from the danger of people—especially women and
children—falling into open and damaged manholes, particularly at night, in
addition to pollution and the spread of diseases during the rainy seasons.
After the intervention of the local authority, the manholes were repaired and
covered, which reduced health risks and eased residents’ concerns. We
hope these efforts will continue to meet the needs of the citizens."
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efore & after photos of the delivery of cleaning equipment and suction pumps, Aug-Dec 2023 - GWQ Media. ® Photos taken during the delivery of cleaning equipment & suction pumps in Sep 2023 - GWQ Media. ®
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Sadiq Al-Tabi’i — Water and Sanitation Corporation:
"The establishment of the sewerage network in Al-Dar area represents an
important step toward improving the infrastructure of essential services in
the community. The Water and Sanitation Corporation oversaw the
technical supervision and ensured that the network was implemented
according to the required standards. Our collaboration with Generations
Without Qat Organization was pivotal in achieving this accomplishment.
This project has had a significant positive impact on residents, as it
contributes to better health and environmental conditions, reduces ; )
pollution, and enhances the overall quality of life in the area." -

Fuad Abduldaim Al-Yousfi — Head of the Community Committee in Al-Dar
Neighborhood:

"Al-Dar neighborhood has long suffered from the absence of a water and
sanitation network, which led to the spread of open cesspits causing
foul odors and diseases such as malaria. The sewerage network project
started from scratch and marks an important step toward improving the
environment and public health. We thank the local authority, supporters,
and engineers for their responsiveness and cooperation. This project
ill make a significant difference in the lives of residents."
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Before & after photos of sewage network installation in Al-Dar, Aug—-Dec 2023 - GWQ Media @ Photos during sewage network installation in Al-Dar, Nov 2023 - GWQ Media @
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Abdulhakim Al-Shameiry — General Director of Public Works in the Governorate:
"Through the SIERY project, we were able to carry out maintenance works on

the streets of Salah District, which helped improve roads that had deteriorated

due to lack of maintenance and conflict. The local authority also contributed |,
with self-funded efforts to rehabilitate nearby streets, facilitating transport aan,
trade and contributing to the revitalization of the area. The importance of thé
SIERY* project lies in its reliance on the needs of the local community, ensurlng
a sustainable impact on improving infrastructure."

Mohammed, a local resident and shop owner:
"After the street maintenance, life has returned to the area and
commercial activity has revived. Previously, the deteriorated roads
made my work difficult, especially in transporting goods. Now, mobility
has become easier, more people are coming, and business is better
than before. The conditions of my shop have improved, and all shop
owners have felt the same. This project has brought life back to the
area and made things easier for everyone."
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hotos taken before and after the street maintenance in Salah District, Aug-Dec 2024 by GWQ Media.® Photos taken during the street maintenance in Salah District, Sep-Nov 2024 by GWQ Media @
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Mr. Rashad Al-Qudsi, Director of the Public Lighting Department at the
Governorate Public Works Office:

"We succeeded in lighting the streets with solar energy thanks to the
efforts of the local authority and the support of the SIERY project, which
has brought life back to the area. The streets were once dark and unsafe
at night, especially in the Al-Rawdah neighborhood. Today, after the
project’s implementation, security has improved and commercial activity
has flourished. We oversaw the implementation to ensure its success, as
the recovery of government institutions is essential at this stage through
funding that supports recovery efforts and the return to normal life."

Sami, a shop owner and local resident:
"Before the street lighting project, our streets were completely dark, making

T 4 3 it difficult and dangerous to move around at night, especially in the
;)‘*» Al-Rawdah neighborhood. We were afraid to go out after sunset, and
= commercial activity declined because people did not feel safe. But after the

streets were lit with solar energy, everything changed. Residents returned to
their homes, markets and shops revived with increased activity, and security
improved significantly. Today, we feel greater comfort and safety, and life
has returned to normal once again."
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hotos before and after street lighting works in Al-Qahira and Al-Mudhaffar, Jul-Dec 2024 - GWQ Media ® Photos during street lighting works in Al-Qahira and Al-Mudhaffar, Nov 2024 - GWQ Media ®
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Abdulmalik Amin — Secretary General of Al-Qahira District:

"At the local authority in Al-Qahira District, we succeeded in implementing
the sewerage network maintenance project to address the recurring
overflow problem and improve infrastructure. We replaced the deteriorated
pipes with new ones, and installed hew manholes and covers in place of
the broken ones. The project will help reduce environmental pollution and
limit the spread of diseases. This project reflects our commitment as a local
authority to improving essential services."

A resident of Al-Hindi neighborhood:

"For years, we suffered from recurring sewage overflow, with contaminated
water entering our homes and sometimes forcing us to leave for days due to the
foul odors, insects, and spread of disease. The situation was disastrous, affecting
our daily lives and the health of our children. Today, after the sewerage network
maintenance project, we have started to feel a significant difference, and we no
longer face the same hardships as before. We hope such projects will continue
to improve our lives and protect our environment."
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Photos taken before and after excavation and manhole installation in Al-Qahira, Aug-Dec 2024 - GWQ Media ® Photos taken during excavation and pipe replacement works in Al-Qahira, Sep 2024 - GWQ Media ®
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Eng. Samir Abdulwahid — Director of the Water and Sanitation Corporation:

"We succeeded in rehabilitating the water network in Al-Salah District, which

had suffered severe damage due to the war, depriving many households of
v water for more than 15 years. The project included replacing old valves,
\installing new meters, and restoring water supply to homes, which greatly

1,063 M

Length of the
pipes

“alleviated the suffering of residents. In addition, 1,064 meters of pipelines
were installed with self-financing to ensure the full completion of the project.
This intervention was essential, as Al-Salah is among the areas most affected
by the war, and restoring water access will contribute to improving the lives of
residents and reducing their hardships."
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otos before and after network maintenance & meter installation in Al-Salah, Aug-Dec 2024 - GWQ Media.@ Photos during network maintenance and meter installation in Al-Salah, Oct 2024 - GWQ Media. @
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Dr. Lutfia Al-Maqtari — Director of Al-Wafaa Health Center:

"In the past, Al-Wafaa Health Center relied on generators to operate medical
equipment and lighting, which created a heavy financial burden due to rising fuel
costs. We raised the center’s needs with the Health Office, which then presented
them to the local authority. These needs were addressed with the support of the
SIERY Project, funded by the European Union and implemented by UNDP through

the organization Generations Without Qat. The support included the provision of a
high-quality solar energy system, modern medical equipment, and furniture for the
center. This solar system greatly reduced operational costs and minimized the need
for fuel. Previously, we had to refer some cases to other centers due to power
shortages, but now the center can receive all patients, and its capacity has
increased significantly. We extend our gratitude to everyone who contributed to
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Photos before and after solar system installation and delivery — Aug-Dec 2024, GWQ Media @

p{0p.Zil SUPPLY AND INSTALLATION OF THE SOLAR ENERGY SYSTEM AND MEDICAL EQUIPMENT
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Photos during solar system installation and delivery of equipment and furniture — Oct 2024, GWQ Media ®
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Awas Al-Zuhri — Director of Khormaksar District
Thanks to the “SIERY” project, funded by the European Union and implemented by the United Nations Development
Programme (UNDP) through the “Generations Without Qat” organization, we have successfully completed this vital
project amid an ongoing electricity crisis that has been affecting education and basic services in the district.

The local authority, in coordination with the planning and education offices, provided technical and administrative
support to ensure its implementation to the highest standards.

This project represents an important step in improving school infrastructure and confirms that cooperation between
local and international entities can make a tangible difference on the ground. We extend our thanks to everyone who

‘\\contributed to its success.

European Union
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Manal Ahmed — Head of the Projects and Equipment Division — Aden Education Office
Thanks to this project, classrooms have become more comfortable, which has had a positive impact on student attendance,
comprehension, and the overall quality of the educational process.

From my position, | can confirm that the role of women in educational and field decision-making was actively present in this

project. As an engineer responsible for the Projects and Equipment Division, | had the honor of providing technical supervision

and coordinating with the local authority, the local council, and school principals to ensure optimal implementation. This affirms

that women in the education sector are capable of leading and contributing to the success of genuine development projects.

We hope these development interventions will continue, and that we will see more projects serving education, supporting both
\_ the teaching staff and students, with women always playing a central role in planning, implementation, and follow-up.

" Nermin — Principal of Al-Dawliya Boys’ School — Khormaksar District

’

Amid ongoing power outages and the high temperatures in Aden, classrooms had become stifling environments that affected students
focus and engagement, as well as teachers’ ability to deliver lessons effectively. Educational programs linked to modern technologies
and resource rooms that rely on electricity were also disrupted, depriving students of important learning content.

As a school administration, we submitted official reports to the Education Office in the district, in coordination with the local authority |
and local council, highlighting the impact of power outages and requesting that our school be included in renewable energy projects.
Thanks to joint efforts, our school was approved to be part of the solar energy project funded by the European Union and implemented |
by the United Nations Development Programme (UNDP) through the Generations Without Qat organization.

Today, after the project’s implementation, the learning environment has improved significantly; classrooms are more comfortable,

\  students are more engaged, and teachers can deliver their lessons without hardship or interruption.

Mohammed — 7th Grade Student

Honestly, before the installation of the solar energy system, the classrooms were extremely hot. We often felt
dizzy, exhausted, and short of breath, unable to write or concentrate, and even the teachers found it difficult to
give their lessons. During the summer, when the electricity was out, we would sweat a lot and open the windows,
but the air would remain stifling.

After the fans were installed and the solar energy system was activated, the situation completely changed. The
classrooms became much more comfortable; we can now listen to the lessons, write, and memorize easily without
fatigue, and we no longer suffer from headaches or dizziness. We also feel more comfortable psychologically, with
teachers delivering lessons calmly and students being more engaged. We thank everyone who contributed to this
project and hope it will be extended to include other schools in need.
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" Dr. Huda Salem Murabadi, Director of the Health Office in Sheikh Othman District,

This district, which includes five health centers serving more than 200,000 people, was in urgent need of
modern equipment to speed up testing and improve services. After the needs were presented to the local
council, the required equipment was promptly supplied, and healthcare staff received specialized training to
operate it effectively. This development has significantly reduced turnaround times for test results, enabling
same-day diagnoses and improving the quality of healthcare services despite challenging circumstances.

We extend our sincere gratitude to the local council, the SIERY Project, donors, and the implementing organiza-
tion for their vital contributions to this achievement. We look forward to continued support to further strengthen

area, especially as most of them come from marginalized communities with limited incomes.

Jilan— Laboratory Technician at Al-Mahariq Center

Thanks to the efforts of the health complex and the local authorities, we were able to expand our services, and the
arrival of the CBC device marked a significant milestone, enabling us to conduct a larger number of tests with greater
efficiency and speed. Over time, and with the support of the SIERY Project, funded by the EU and implemented by
UNDP and GWQ, we were provided with a new centrifuge, a shaker, and a Microlab device along with all its reagents.
The Microlab is an extremely valuable addition, as it now allows us to perform essential and highly demanded tests
such as cholesterol, calcium, uric acid, urea, and creatinine. Thanks to the availability of the device and all necessary
supplies, this achievement represents a major milestone for the complex and an essential service for patients in the

A =

" Aisha Al-Abd, Head of the Reproductive Health Department at Al-Mahariq Center.

This area has a high population density, and most of its residents are from marginalized groups. Pregnant
women come here for examinations, where they can see a clear image of the fetus, its heartbeat, bones, and
shape—something that was not possible with the old device. Due to unstable electricity, the old device often
malfunctioned. The new device, however, is equipped with a protection system against power fluctuations and
automatically saves data when the electricity is cut, which is a very important feature.

We thank the local authorities for their quick response and the donors for providing this equipment, which has

' saved us effort and greatly facilitated service delivery.

s ] Dr. Lotfi Saleh , Dentist

In the past, we faced several challenges, the most significant of which were poor lighting and a shortage of instru-
ments, which forced us to refer patients to external clinics at high costs, placing a burden on them.

Today, thanks to the swift response of the local authorities and through the SIERY Project, we have been provided
with a new, fully equipped dental chair, enabling us to offer comprehensive dental services, including root canal
treatment, fillings, extractions, and scaling, at a standard comparable to private clinics. We have also been sup-
plied with a silver fillings device, tools for light (laser) fillings, two scaling units—one integrated with the chair and
another external—as well as complete sets of extraction and silver filling instruments.

This improvement has enabled us to serve a large proportion of patients efficiently and with high quality, in a

well-equipped clinical environment that meets their needs.
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The school was small in size with few classrooms, which led to severe overcrowding, with some
classes exceeding 50—100 students per section. As the only secondary school serving more than 16
residential blocks, this overcrowding posed a major challenge that negatively affected the quality of
education and student learning.

To address this problem, a project was approved to add new classrooms under the SIERY Project,
funded by the EU and implemented by UNDP through GWQ. During construction, challenges arose
due to water seepage during the foundation work caused by the school’s proximity to the sea.

However, with the support of the local authority and the efforts of supervising engineers, these
difficulties were overcome and the project was successfully completed.

As a result, 7 new classrooms were built, which significantly reduced overcrowding. Students
were redistributed across the new classrooms, creating a more comfortable and organized

learning environment. This enabled teachers to deliver lessons more effectively and gave
students better opportunities for focus and academic achievement.

This accomplishment marked a significant milestone for the school and an important step

toward improving the quality of education and addressing one of the most pressing
challenges that had hindered the learning process.
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s of classroom construction and water seepage during excavation, Sep-Dec 2024, by GWQ Media. ®
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Photos taken after the installation of the solar system, in January 2025, by GWQ Media. ®
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Dr. Saleh Al-Shoubagi, Director General of Al-Buraigah District.

Thanks to the efforts of the local authority, and with the support of the SIERY project,
funded by the EU and implemented by UNDP through Generations Without Qat, the solar
energy system and electronic surveillance system were inaugurated at the District Office.
This project has alleviated the burden on the local authority and enabled us to process
and fulfill citizens’ transactions without interruption or delays, especially amid the
prolonged daily power outages in Aden. Providing sustainable energy has made a
significant difference in performance.

The project was part of the previously submitted needs matrix, and after another planned
project could not be implemented, supplying the District Office with renewable energy
was adopted as a priority.Today, after the installation of the system, work has become
easier and more efficient, and obstacles have been significantly reduced.

Nisreen Jameel: Director of the Technical Secretariat Office

During the hot summer days, we faced difficulties in carrying out our work and experienced a
backlog of transactions. Citizens’ transactions were sometimes delayed for several days, and
the backup batteries did not store enough power, making the office environment stifling and
affecting productivity.

We submitted our needs to the local authority, which in turn forwarded them to the planning
office in Aden. The request was approved under the “SIERY” project, through which the District
Office was provided with a fully integrated solar energy system.

After the installation of the system, the situation changed completely; work became fastei,
transactions were completed without delays, and the offices became more comfortable thanks
to the air conditioners and fans, which had a positive impact on the overall quality of work.
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Photos taken during the installation of the solar system, in Sep 2024, by GWQ Media. ® Photos taken after the installation of the solar system, in January 2025, by GWQ Media. ®
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Dr. Wissam Maawiya - Director of Sheikh Othman District

We extend our gratitude to the SIERY Project, funded by the EU and
implemented by UNDP through GWQ, for supporting the district with
g suzl ; three 3-ton trucks, which will directly contribute to improving the waste
i 4 i collection sector.

— 2 — bl Sheikh Othman District suffers from high population density and was in
urgent need of strengthening its infrastructure, especially in waste
management. This support will help reduce the accumulation of garbage
in streets and neighborhoods and ease the burden on cleaning teams.

Such development projects are of great importance, as they directly
address the needs of citizens and enhance the role of the local authority
in improving services. Today, thanks to this intervention, we are able to
work more efficiently to maintain the cleanliness of the district and
safeguard the health of its residents.
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Photos of truck handover to the Local Council, Oct 2024, by GWQ Media. @
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Hood Bagazi, Director General of Tuban District
The project addressed a critical need by providing proper facilities and services for agriculture and veterinary
departments, which previously lacked basic resources. Today, the district benefits from an integrated center
that supports farmers and livestock breeders.
The project was also among the top priorities in our annual planning frameworks. The importance of the SIERY
project lies in its contribution through resilience and recovery funding.
We commend the quick implementation and alignment with other vital sector interventions. We appreciate all

_ partners for their support and look forward to more sustainable development projects.

Abdulmalik Naji, Deputy Minister of Agriculture in the Governorate

The Agricultural Extension and Veterinary Center project is considered a key strategic initiative, as it provides
direct services to farmers in both agricultural extension and veterinary fields. The center is fully equipped with
laboratories, training halls, and modern equipment, and operates on solar energy to ensure continuous service.
Before the project’s implementation, the offices lacked basic facilities. Today, the center offers effective services
that meet farmers’ needs.

Tuban District is one of the most important agricultural areas supplying Aden with vegetables, fruits, and live-
stock. This center will contribute significantly to improving the level of agricultural services. We also hope to see
similar projects implemented in other districts such as Radfan, Yafa’a, Tor Al-Baha, and Al-Magatirah.

.. — we moved from limited production to good, profitable yields, and our living conditions have improved

Ahmed Saeed, Animal Health Specialist in Tuban District

Livestock in Tuban District faces major challenges such as disease outbreaks, low productivity, and lack of awareness, large-
ly due to traditional farming practices and limited veterinary resources and equipment.

As this sector is a primary source of income for many breeders, the establishment of a comprehensive veterinary center has
been a crucial step toward improving services by providing modern diagnostics, treatment, and training for breeders—both
in classrooms and in the field. As the local authority, we submitted the district’s needs, and the project was implemented with
support from the SIERY Project, funded by the European Union and executed by the United Nations Development Pro-
gramme (UNDP). The project marks a significant step forward in improving animal health and serves as a key contributor to |

increasing household income and building local capacity in a region heavily reliant on livestock.

Adnan — Farmer and Livestock Breeder in Tuban District

We used to face challenges such as the spread of diseases, lack of awareness, and a shortage of medicines and veterinary
services.

With the establishment of the Agricultural and Veterinary Extension Center, conditions began to improve. We received
guidance on how to use medicines and fertilizers, diagnose diseases, and treat them using modern methods. Previously,
we experienced livestock losses due to poisoning or difficult births, but now, with the availability of veterinary care and
medicine, these issues have been reduced. We also benefited from new irrigation networks and learned how to safely use
fertilizers and pesticides, which helped improve both productivity and crop quality. The center has made a real difference
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The Secretary-General of the Governorate, Awad Al-Salahi, said:
“Literacy is no less important than any other field, and this center is an
opportunity for those who have missed out on education. We were keen to
study the needs of the district and include them in our plans, and to monitor
implementation in accordance with the required standards until its
inauguration, providing every woman with the opportunity to learn. | am
delighted with this great educational achievement."

Intissar Kurid — Director of Literacy in Lahj:

With the support of the Yemen Strengthening Institutional and Economic
Resilience Project, and as part of training carried out by UNDP and the SIERY
Project, ten facilitators from the governorate — myself included - received
courses on preparing participatory and strategic plans and budgets. These
efforts led to prioritizing the district's plans, which in turn prompted a swift
response to implement the Literacy and Adult Education Center project,
contributing to reducing the illiteracy rate. We feel proud and grateful to
everyone who contributed to achieving this accomplishment, which represents
a new hope for illiterate girls.

SIERY23




Construction and furnishing the literacy and adult education Building project JPA0pZ:!

Photos taken during women's education at the center after construction, Nov 2024, by GWQ Media @ : tos taken before and after the construction of the center, Sept-Nov 2024, by GWQ Media @
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Dr. Ali Ahmed - Secretary General of the Al-Mudaraba and Ras Al-Arah District Council
Today, we are at Ibn Khaldun School in Al-Mudaraba Al-Sufla, which previously
suffered from a severe shortage of classrooms. Students had to study outdoors
or under simple canopies due to the lack of a proper and safe school building.
Now, we have a fully equipped school facility that provides a safe and healthy
learning environment, protecting students from rain, heat, and wind, and
contributing to improved education quality.

We also affirm that the local authority played a key role in identifying the
need and following up on the project’s implementation until it became a
reality—positively impacting the stability of the educational process and
encouraging students to continue their studies.

Abduljabbar Salem — School Principal

The school building was old and dilapidated, posing a serious risk to students,
which led us to submit a request to the local authority. After inspection,
engineers recommended demolishing it and constructing a new building.
Generations Without Qat and the UNDP, with support from the European
Union, responded to the request and implemented the project after the local
authority submitted a technical study through the planning office.
Today, we have a safe and suitable school building, and we look forward to
additional support by providing a solar power system to ensure the continuity
of the educational process.
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Photos taken during classroom construction from Sept to Dec 2024 by GWQ Media. ® Photos before and after classroom additions, Sept 2024 & Jan 2025, by GWQ Media. @
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Fakri Saleh — Director General of Habil Jabr District

The area used to face difficulties in delivering basic services, especially for
patients, due to the rugged road. Today, thanks to the road project, services
can now easily reach more than 5,000 people in the villages of Al-Ghurair,
Al-Madari, and Sabah.

The local authority played an important role in identifying the need and
following up on its implementation in coordination with the supporting entities.
We thank the United Nations Development Programme (UNDP) and the
European Union for the funding, Generations Without Qat and the
implementing parties for the execution, and the governorate’s leadership for
supporting infrastructure development in the district.

Abdul Khaleq Naji — Resident of Al-Ghurair Area

This road was in poor condition and difficult to navigate, which hindered the
movement of vehicles and residents and affected their access to services.

Today, thanks to the implementation of the SIERY Project, access to hospitals,
schools, water supply, household necessities, and daily needs has become much
easier. This has greatly reduced the suffering of residents, facilitated travel to the
district center and governorate, and improved the transport of water, construction
materials, and food.

We extend our thanks to Generations Without Qat for implementing the project, to
the UNDP with the support of the European Union, to the local authority for
overseeing its execution, and to the residents who contributed land and
construction materials, playing a key role in its success.
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Photos taken before and after road paving from Sept to Nov 2024 by GWQ Media. ®
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Director of Yafea District — Lahj
This project serves eight neighboring sub-districts, helping to address part of
the economic challenges in the district and supporting the Health Office in
i strengthening its economic capacity, given the central location of the health
; N center.
This intervention came through the SIERY Project, as part of the annual priority
AN plans, funded by the EU and implemented by UNDP through GWQ.
t// X b This support has not only improved the quality of health services but also

strengthened citizens’ trust in local health institutions. Moreover, it represents ”
an important step toward sustaining services and alleviating the suffering of }
people in these areas.

Director of the Health Office in Yafea District

Alternative energy has provided a new solution for electricity use, after we had long
suffered from the financial burdens of purchasing diesel.

The health center is now equipped with a comprehensive obstetric emergency unit
that handles 12 to 15 deliveries daily, in addition to more than 40 consultations, as
well as daily child immunization sessions and maternal and child health services.
This project has secured 24-hour electricity through solar energy, instead of the
previous reliance on diesel-generated power, which was available only for limited
hours.

As a result, the medical staff can now work in a safe and stable environment, and the
center serves all areas of Yafea, covering the needs of more than 500,000 people.
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Yafa' District

otos taken during the project handover in the presence of the local authority, Dec 2024 - GWQ Media ®

AWVZN  SUPPLYING AND INSTALLING A SOLAR ENERGY SYSTEM FOR THE OBSTETRIC HEALTH CENTER

SIERY23

os taken during the project handover in the presence of the local authority, Dec 2024 - GWQ Media ®
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SUPPLY OF
EMERGENCY DEVICES

FURNISHING & EQUIPPING
THE HOSPITAL

Hood Bagazi, Director General of Tuban District

"In the past, Al-Wuhat Hospital faced major challenges due to a shortage of essential medical
equipment, especially in the emergency department. This often forced us to transfer patients to
Aden for treatment, which placed an additional burden on both the residents and the local authority.
However, thanks to the SIERY Project, funded by the EU and implemented by UNDP through GWQ,
the furnishing and equipping of Al-Wuhat Hospital was carried out, bringing a significant
transformation in its capacity.

Today, the hospital is able to receive emergency cases and provide essential medical services to
patients within the district without the need to transfer them elsewhere. This has alleviated the
suffering of citizens and enabled the medical staff to perform their duties more efficiently.

The importance of the SIERY Project lies not only in providing equipment and furniture, but also
strengthening the capacities of the local authority through institutional resilience funding, enablir

European Union
Delegation to Yemen
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Marina - Emergency Nurse at Al-Wahat Hospital

"In the past, the emergency department at Al-Wahab Hospital was in very poor
condition, lacking even the most basic medical equipment. This often forced us to
refer patients to hospitals in Aden or Lahj, and sadly, some patients lost their lives
on the way.

Today, thanks to the response from the local authorities, the hospital is fully
equipped with essential devices such as oxygen cylinders, defibrillators (DC
Shock), ventilators, blood pressure monitors, and suction machines. It is now able
to handle emergency cases and provide necessary medical services directly to
citizens, reducing suffering and restoring trust in the hospital."
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Tuban District

Photos taken before and after road paving from Sept to Nov 2024 by GWQ Media. ®

p()pZ8 EQUIPPING AND FURNISHING THE EMERGENCY DEPARTMENT IN AL WAHAT HOSPITAL
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Photos taken during road paving from Sept to Nov 2024 by GWQ Media. @
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SUPPLY AND OPERATION
OF EMERGENCY DEVICES

TRAINING THE MEDICAL
STAFF ON THE NEW EQUIPMENT

Dr. Ali Ahmed, Member of the Local Council in Al-Madharibah and Ras Al-Arah District.
In the past, services at Al-Arah Hospital were very weak, especially in the field of obstetric
emergencies. Residents were forced to transfer pregnant women to the city of Aden,
which cost them large sums of money and increased their suffering, particularly under the
difficult circumstances we are living in.

We raised the hospital’s needs through the Health Office and in coordination with the
Local Council, where the request to establish and equip an obstetric emergency unit was
approved. Generations Without Qat (GWQ), through the SIERY Project funded by the
European Union and implemented by UNDP, responded and fulfilled this critical need.
Today, the situation has changed dramatically, as residents can now transport pregnant
women to the hospital within just a few minutes, whereas previously they had to be taken
all the way to Aden. This intervention has alleviated the suffering of citizens and greatly
improved the level of health services.

Abdulgawi Ahmed Public Health Office — Al-Madharibah District

The SIERY Project, funded by the European Union and implemented by the United Nations
Development Programme (UNDP) through Generations Without Qat (GWQ), supported
Al-Arah Hospital by providing essential medical equipment that the facility had long
lacked.

Previously, the hospital was forced to transfer most cases to the city, placing a heavy
burden on patients. After the equipment was provided:

In June 2024, there were 24 recorded deliveries, with 14 cases referred elsewhere.

In December 2024, the number of deliveries increased to 40, while referrals dropped to
only 2 cases.

This intervention significantly strengthened health services and enhanced the hospital’s
efficiency, improving people’s lives and reducing their suffering.
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Al-Madaribah Wa Al Arah District

Photos taken during the operation of medical devices, December 2024 - GWQ Media @ Photos of some types of medical equipment, December 2024 - GWQ Media @
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Dr. Hisham Al-Saqqaf — Director of the Office of Planning and International
Cooperation in Lahj Governorate

"The Planning Office in Lahj had long suffered from a severe lack of basic
equipment: from insufficient lighting and outdated furniture to the
absence of essential technical resources such as computers and printers.
This situation negatively affected the workflow and caused significant
delays in completing tasks.

However, thanks to the SERRY Project, funded by the European Union
and implemented through the United Nations Development Programme
(UNDP), a furnishing and equipping intervention was carried out, which
created a remarkable improvement in the office environment.

Today, following this intervention, the office has become more organized,
and staff are now able to perform their duties more efficiently and in a
timely manner. The importance of the project lies not only in providing
furniture and equipment, but also in enabling the office to fulfill its role as
the 'one-stop window' for planning and information in the governorate,
thereby positively impacting the work of all partners and stakeholders.

We highly value this significant support and hope that such interventions /
will continue to strengthen the capacities of government offices and
enable them to carry out their duties effectively." ;
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Photos taken before and after furnishing from Sept-Nov 2024 by GWQ Media. @ Photos taken before and after furnishing from Sept-Nov 2024 by GWQ Media. @~ ®
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